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Order of Business 


1—Call to Order. 

2. Presentation of Credentials. 

3 Appointment of Credentials Committee. 
4 Read the Minutes of the Previous Meeting. 
5 Collection of Dues. 

6 Report of Officers and Committees 

7 Report of Beard of Trustees, 

8 Miseellaneous Business, 

9 Memorial Service. 

10 Election of Officers. 

11 Unfinished Business. 

12—Adjournment. 


Honorary Members 


Geo. G. Summing, Secretary Virginia State Firemen’s Association, 
Portsmouth, Va. 

Hon. J. L. King, Greensboro, N. C. 

Hon. J. J. Nelson, Greensboro, N. C. 

Hon. F. S. Cook, Fayetteville, N. C. 

Miss Lillian Brown, Greensboro, N. C. 

Miss Laura Deal, New Bern, N. C. 

Hon. H. L. Peterson, Goldsboro, N. C. 

S. S. Fishblate, Wilmington, N. C. 

Hon. Julian S. Carr, Durham, N. C. 

Miss Bessie MeNeill, Fayetteville, N. C. 

B. J. Swinson, Chariette, N. C. 

Rev. Donald McIver, Burlington, N. C. 

Hon. Staey W. Wade, Raleigh, N. C. 

Hon. T. Alfred Fleming, New York, N. Y. 

Hon. Jchn J. McMahon, Columbia, S. C. 

Capt. .W. B. Orr, Charlotte, N. C. 

Capt. Bill Cody, Atlanta, Ga. 
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PROCEEDINGS 


The opening session of the Thirty-Fourth Annual Convention of 
the North Carolina State Firemen’s Association was called to order 
at eleven o’clock, A. M., August 23rd, 1921, by J. H. Wood, Presi- 
dent, in the Convention Hall at Gastonia, North Carolina. 

President Wood: 

Gentlemen of the Convention: I have the honor to call to order 
this, our Thirty-fourth Annual Convention of the North Carolina 
State Firemen’s Association. 

There is much business to be transacted by this body and I am 
going to ask that we be as concise as possible in our deliberations. 
I am sorry to have to announce that the minister who was sup- 
posed to be here and offer the invocation has not arrived, and as we ; 
are already late, I am going to ask some Fireman on the floor to 

offer this prayer for our guidance during our deliberations. 

Chief W. P. Neister, Spencer Shop Team, came to the rostrum 
and offered the invocation. 


President Wood: 
Gentlemen : It is my pleasure to present to you Mayor Cherry 
of Gastonia, who wishes to welcome us to Gastonia. (Applause. ) 


Mayor Cherry: 

Mr. President and Gentlemen of the North Carolina State Fire- 
men’s Association: It is indeed inspiring to come into the pres- 
ence of a convention which is made up of a body of men like these 
fellows who have red hot American blood flowing through their 
veins. 

There is something about a soldier which is inspiring, and I 
know of no other body of men that rank so well with the regular 
services of the soldier as the Firemen—because of the high and 
noble things you stand for. You stand waiting, guarding lives, homes 
and property. 

We are pleased to have you here, every one of you, and we hope 
that whatever entertainment may be offered, whatever pleasure you 
may get while here will be profitable. 

The Firemen’s Convention is growing more and more important 
every year. Your organization, which has been in existence for 
years has come to be one which means much to North Carolina. 
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Some fellow in the darkness of night stuck some red barrels 
on the streets. I don’t know what those barrels are there for, but 
some good reason I’m sure. (Applause). I don’t think that Mr. 
Alexander or our Chief had anything to do with that. I don’t know 
why they should be there—because Firmen are good. (Applause). 

If there is anything that the ofticers of Gastonia can do to fur. 
ther your entertainment, to make your visit here a real pleasure, we 
are at your service. There was a time when cities were walled in 
and gates were locked and when visitors came they had to have a 
key. We don’t have any key to our city—we haven't any gate at all, 
(We have a ditch out there to keep it from over-flowing, for your 
benefit). (Applause). 

There was a fellow who went to a convention once and came 
back with this story: Said the girls were wearing their skirts 
shorter and the men were looking longer. You fellows can look 
around for yourselves. We are located here at the foothills of the 
mountains and I think we can supply your wants for the time you 
are here. (Applause). . 

Let me say again that we are glad to have you here. You are 
doubly welcome on this occasion. We may not have all the ac- 
commodations that you have in larger cities, you may not have as 
good a bed to sleep on, possibly not as good food, but you don’t want 
to eat too much. Don’t do that while you are here. We want you 
to enjoy every minute of your stay here. I don’t want anything to 
happen to any man of an unpleasant nature. I want to assure you 
that the city is yours during the Firemen’s Convention. Gastonia 
is yours gentlemen. (Applause). 

President Wood: 


In behalf of the Firemen, I want to thank ‘Mayor Cherry for 
his cordial reception and assure him that we are most happy to have 
the privilege of being entertained in this thriving little city. 

President Wood: 


The chair will now ask that Chief Fleming of Louisburg, express 
to you our appreciation of Gastonia’s cordial welcome as conveyed 
to us by Mayor Cherry. 

Chief Fleming, of Louisburg: 


After listening to that magnificent address of welcome from May- 
or Cherry, I want to say that we most sincerely appreciate it. I 
remember the hearty invitation extended to us ky Mayor Cherry 
of Gastonia at Fayetteville last year, and we are here in response — 
to it. I am here to tell you from 32 years of experience, there is 
nothing worth a darn without a cherry in it. (Applause). 

The only thing that I regret is that I am not a speaker. -I was 
up late last night and happened to the misfortune to be rooming 
right next to the Sergeant at Arms and about a couple o’clock this 
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morning I heard somebody knock on the door and in walked this 
magnificent specimen of Irish manhood, and I heard the voice of a 
kind lady say: “I am sorry to see you coming in at this late hour 
and in such a condition.” He said: “My dear lady, for your bene- 
fit I want to say to you—in the first place I haven’t come in and in 
the second place I ain’t in such a condition.” (Applause). 

Gentlemen, we are all glad to be here, glad to have the pleasure 
of Gastonia. It’s a grand town. (Applause). 


President Wood: 

I take great pleasure in introducing to you, Hon. Stacey W. Wade, 
Insurance Commissioner. 

Mr. President and Gentlemen of the North Carolina Firemen’s 
Association : 

The men I like most to meet are men who look the world in the 
face without an apology, who accept duty and responsibility with 
actual relish, and who make sacrifices gracefully. This fact adds 
a special zest to the pleasure of speaking to you on this occasion. 
The valor for which North Carolinians are famous is strikingly 
exemplified in the record of you North Carolina Firemen, who for 
years have served the cities of our State unselfishly, with no hope 
of honor, much less reward; and I would be less than a man ibe 
did not publicly acknowledge with a grateful heart the debt we owe 
you individually and as an organization. 

IT am not here as an advisor (I am young in the cause), but to 
mingle with you and get first hand knowledge of the topics discuss- 
ed, and receive inspiration from you practical men who are accus- 
tomed to meet emergencies with the weapon of common sense and 
practical appliances. It is refreshing to find men who, instead of 
“Letting George do it,” or to use a more modern phrase, “Pass the 
puck,” accept as a personal responsibility every hazardous chance 
for service, and seldom if ever make a fumble. 

A few days in the office of the Insurance Department would con- 
vince any one not already familiar with the great service you gen- 
tlemen have rendered the State, that the Fire Departments of our 
cities rank with any other department of the city government in 
the conservation of its resources and the protection of its citiztn- 
ship. The reports filed with us show that millions of dollars worth 
of property directly threatened by the ravages of fire have been 
saved through your instant response, and that actual damage has 
been reduced to a minimum through your valiant efforts. Such re- 
ports bear perpetual testimony to the value of your service, and 
lead one to wonder what North Carolina would do without your 


splendid efforts and this organization, 
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Whilt the foregoing is a statement of facts and straight from 
the heart I know that you men are not out for praise, but for an 
exchange of views on the problems of firefighting and kindred ser- 
vice. As the duties prescribed by law for your departments and 
mine bring us into such close relation, I trust that I may not be re- 
miss in discussing with you points of mutual interest and help, and 
attempting to show how our efforts may be co-ordinated for even 
greated results throughout our good State. 


It is unnecessary to discuss with you the enormity of destruc- 
tion by fire. You know only too well that our loss in 1920 was in 
excess of three hundred lives, and eight million dollars worth of 
property. No doubt there has been enacted before your own eyes 
in all its cruel reality the rescue of some fatally burned child, and 
you have revolted deep down in your heart at the ravages of the fire 
demon, wondering why this kind of thing should continue; why, 
with our civilization and protective laws, we can’t abolish these 
miniature hells on earth. Gentlemen, these questions require an 
answer, and the State looks to us for help and guidance., The rec- 
ord of increased fire losses during the past year may appear discour- 
aging, but we must not overlook the fact that conditions have been 
such as to promote laxity, and even incendiarism. Depressed val- 
ues and over insurance have no doubt furnished the underlying 
cause for many fires reported to us after investigation asi ‘cause 
unknown.” At this point I have made an effort to supplement your 
work by urging that all insurance companies look into the matter of 
insurance, reducing it to correspond with the reduction in property 
values, and until this is done I am afraid we may continue to look 
for unexplainable fire losses. 


I conscientiously believe that every fire is due to conditions which 
it is within the power of man to prevent, and that failure to pre- 
vent it is little less a crime than willful incendiarism. I believe that 
the remedy may be found in co-operation, in educating the people to- 
ward the view that fires are simply 99 per cent. criminal negligence. 
In this co-operation and educational work your departments should 
have a prominent part, for being in direct contact with the sufferers, 
you can render incalculable aid to the helpless, admonish the care- 
less, and go far towards detecting the criminal. The State recog- 
* nizes the value of education along this line by providing the funds 
with which we employed a number of ladies, all of whom have quali- 
fied as experienced teachers, and who are continually engaged in 
schools or clubs teaching the children along the lines of safety and 
fire presention. Their services art at your disposal for school and 
club work at all times. 
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Among if not the most despicable of criminals is the firebug, and 
while our two veterans, Captains Scott and Jordan, whose duty it is 
to ferret out the incendiary, have enviable records, made possible 
through your co-operation, they can with your help do still more 
toward eliminating the criminal as a contributing cause of fires. 
Wherever there is any evidence of incendiarism or foul play) in con- 
nection with a fire telegraph the department in order that one of 
these men may be on the ground without delay to follow up any 
elue that may have been left. 

Another matter which will, I believe, be of greater interest and 
service to all of us is the manner in which reports of fires are han- 
died. This work is now in the hands of an experienced publicity 
man, who searches every report for matter of general interest to 
firemen, and such data will, in the form of a bulletin, reach every 
fire department monthly in the future. Thus we may benefit by the 
experience of others, and convert as many fires as we cannot avoid 
into points of interest and knowledge to all firemen. In this you 
gentlemen can be of a great deal more service by obtaining accurate 
data for these reports and by systematically sending them in, (I 
hope to take up with you later this matter). 

It is admitted by all authorities on municipal engineering that 
every city owes its citizenship protection against fire, aiid that the 
citizens owe the city obedience to fire protection and preventation 
rules and common sense regulations. It is on this point that I pledge 
you all the aid and support within the discretion of my office. Our 
cities must begin to look upon their fire departments as an integral 
part of the city’s organization and government, for, say what they 
may, there is no department of more vital importance. No city could 
hope to hold its own in the business world without the protection of 
the fire department, and my plea to you gentlemen is to place your 
own department in your own city before your own people in the 
true light of a protective organization of the highest value. When 
this is done they must see that your department is placed upon a 
solid business basis. This’) in my opinion, consists of two things: 
first, equipping the Department with ample fire-fighting facilities to 
isuecessfully cope with any fire condition which may arise from 
present structural conditions; second, to prohibit by law and en- 
forcement, the erection of any building which will add to the risk 
you already have. This has been done in many places, and the 
cities and towns both large and small are reaping the benefits. We 
are at your service in helping you secure the necessary equipment, 
aud wherever you desire it in training your men to use it effect- 
ively. We are fortunate in having at your disposal the service of 
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Chief Brockwell who, both before and after coming with the de- 
partment, has made a special study of efficient firefighting methods 
under the conditions where only efficient methods were adequate. 


As to protection against promiscuous) building, the State Build- . 
ing Code will certainly take care of you; the trouble in the past be- 
ing due in most instances to two causes, the lack of enforcement, 
and the wrong interpretation by members of the governing bodies 
of our cities and towns. I urge you to read and digest that law; it 
has stood the test of time, the Supreme Court, and is today looked 
upon by many authorities as an ideal general code. It is short, cov- 
ers the whole field, and relieves the cities and towns of the neces- 
sity of employing high salaried men of technical training, leaving 
the matter of safe construction mandatory upon the builder, sub- 
ject to the supervision of our local building inspectors, and giving 
the owner the right of appeal to higher authority. This gives you 
a State law to work under and a State Department to fall back up- 
on, and I assure you of the fullest c-ooperation in its enforcement. 
Whenever you are in doubt about the safety of a building you have 
the right under the law to stop the work until the matter is settled. 
When an appeal is made to the Insurance Department I assure you 
that whoever is sent to investigate will leave with instructions to 
confer with the fire chief or building inspector before going into 
the matter. Do not be too afraid of making a technical mistake. 
A mistake on the side of safety is easily overlooked while neglect 
is inexcusable, and the Department will go a long- way in correct- 
ing any error you may make along this line. The proposition is 
much like our negro janitor stated, on the day of my inauguration. 
He said, “Mr. Wade, I am wid you, boss,. right or wrong; wid you 
when you are right to help you to higher ground, and with you 
when you are wrong to help you get right.” That is my attitude 
toward the North Carolina FWiremen’s Aissociation, and what I trust 
will be your attitude toward us. . 


Let me urge upon you the importance of seeing that new build- 
ings are properly wired. Electricity, in spite of the wonderful work 
being done by englineers, is still collecting an excessive toll as a 
cause of fires. North Carolina is one of the few States to employ 
an electrical inspector, and it is my desire that this bureau shall ul- 
timately be of greater service to the people of our good State. It 
is a bureau that is needed, and one which you can use toa very great 
advantage. I hope every one of you will take advantage of the 
services of our Mr. Cannady when needed. . 

In closing there are two things which are of great importance to 
you firemen, one of which comes directly through the Insurance De- 
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partment, and the other I hope to be able to render you service in— 
I refer to your Firemen’s Relief Fund, and the excellent insurance 
feature which is now being considered. Our records show that not 
all departments are receiving the benefits of this fund each year, 
on account of failure to qualify under the law. This failure is no 
doubt due to oversight. This fund is meaning more each year to the 
jare departments and I trust none of you will forfeit your right to it. 

I heartily endorse the movement to organize a mutual insurance 
company for the exclusive protection of your members, and prom- 
ise you my personal and official co-operation in any move which 
has for its aim the reward or recognition of this organization and 
its faithful heroes. 


President Wood: 


Gentlemen of the Convention: The chair will take great pleas- 
ure, and I am sure you will, in recognizing Mr. Wade any. time dur- 
ing this meeting. Anything that he may have to suggest to us for 
the betterment of our Association or for the greater safety of our 
several communities. 

Mr. Wade has had his representative, Mr. Kennedy, wire a 
building with a lot of irregular wiring in an unsafe manner, at my 
request, in order that you may go there and study these defects. 
This will be a great benefit to those of you who haven’t an elec. 
trical inspector and Mr. Kennedy will be there to help you find 
these defects. I am sure you will profit by this and I hope you will 
take advantage of this opportunity. 


President Wood: 


The next order of business will be the roll call and immediately 
following that the chair will appoint the Credentials Committee and 
proceed with our business. 

Let me say this—if you haven’t sent in your credentials, please 
do so at once. If your representatives are here, as the towns and 
departments are called, please answer. Be sure and do this, as it is 
the only way we have of getting record of your being present. 


(Secretary called the roll.) 


President Wood: 


You have heard the roll call. Has any one been overlooked? 
(Several corrections were made.) 


President Wood: 


The chair will now appoint the credentials committee, which are 
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as follows: Will S. Long, Jy., J. Henry Phipps, John T. McKernan, 
H. H. Horton, BH. M. Cauble. 

Gentlemen (Credentials Committee) I hope you will get in touch 
with Secretary Miller in connection with the credentials report work 
at once; and while that is going) on the chair is going to recognize 
our former President, Hon. James D. McNeill. 


Hon. Jas. D. McNeill: 


Mr. President, Mayor Cherry, friends and comrades: It is cer- 
tainly a very great pleasure to me to meet with you today. You all 
know that. I had the honor when this convention was first organ- 
ized, away back in 1888, to respond to the first address of welcome 
of the Mayor of Greensboro and ever since then, on all occasions, 
wherever we have met I have been used as a talking apparatus. 
This is the first time, Mr. Mayor, that we have met in the town of 
Gastonia and I know our meeting here will be of.as much benefit 
to the people of Gastonia as it will be to us. 

It has been my privilege to have been your chief executive from 
1894 to 1919, and I want to thank you for your support during this 
Weriod, and I also want to say that I served you for twenty-five 
years as faithfully as a mother ever regarded her children. I want 
to hold a high place in your love, confidence and esteem—I cherish 
it and want it and I believe I’ve got it. (Applause). 


ff. 
President Wood: 


Gentlemen of the Convention: You know we are all glad to hear 
from Mr. MeNeill. 


\ 


President Wood: 


Not half of the credentials are in and its going to be necessary, 
as much as I regret it, to adjourn for that purpose. Please ,under- 
stand that if your credentials have not been turned in you will not 
be able to vote in this convention, and for the benefit of those who - 
have not turned in their credentials I am going to ask that they 
meet Secretary Miller in his room 302 at the Hotel for that purpose. 


We will, therefore, adjourn without further routine until 2 
o'clock. 
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AFTERNOON SESSION. 


President Wood: 


Gentlemen of the Conventios: The Credentials Committee is not 
ready to report and while we are waiting for them the chair takes 
pleasure in recognizing Chief Brockwell of the State Insurance De 
partment. 


Chief Brockwell from the Insurance Commissioner’s office ad- 
dressed the convention on “First Aid and Fire Prevention,’ which 
was well received. 


President Wood: 


Is the Credentials Committee ready to report? 


Secretary Miller: 
Yes. 


President Wood: 


I will ask the Secretary to read this report. 
Secretary Miller: 


Remember this feature, gentlemen: If you are not properly pro- 
tected by your credentials and registered you will not be able to 
yote. ‘Only those who are registered will be heard. It is very 
_ necessary to see if your names have been registered and if your 
company has been registered. It is the purpose of the Credential 
Committee to have this report absolutely correct. We have cre- 
dentials in from towns where, I don’t believe the representatives 
are here and are not coming. In order that we have have a com- 
plete record I want you to answer if you are present. If the Chief 
or Assistant Chief from the towns that are called are present, I 
hope you will advise whether any additional delegates except your- 
self are here. We want to be able to rely on this being correct. 


President Wood 3 


Gentlemen of the Convention: You have heard the report of 
the Credentials Committee. What are your wishes? 
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(On motion the report of the Credentials Committee was adopt- 
ed and ordered filed). 


President Wood: 


The next order of business will be the report of officers—first 
being that of the President, and I promise you that I shall not de- 
tain you long. 


PRESIDENT’S REPORT. 


To The Officers and Members of The North Carolina State Wire- 
men’s Association: 


Gentlemen: In rendering my report as President of your Asso- 
ciation for the past year, I promise to be as brief as possible, touch- 
ing only on such matters as in my opinion are for the betterment of 
our Association. \ 

It is my idea that the chief executive should strive each year to 
bring to your attention some thought that may! be worked out fer 
the betterment of the Association as a body. 


Looking to this end, I addressed the members a communication 
on July 5th in regard to the wisdom of establishing a LIFE INSUR- 
ANCE FEATURE in our Association. In order to bring this again 
to your attention, I will ask the Secretary to read this letter to you 
at the proper time during our meeting and also distribute such ex- 
tra copies as he may have, to those desiring them. 

Approximately two thousand men in our organization stand 
ready, night and day, to respond to the alarm of fire, daily risk- 
ing life and health in this self-appointed labor of love. Many have 
been killed and more have died from exposure and injury, and when 
they have passed away we send a wreath, that withers in a day, 
and order their names enrolled gn our tablet of the departed, turn to 
our several avocations in life and the page is closed. Do you think 
we have done our duty by this brother, or his family? I am sure 
that you will agree with me that we have not. 

During the year 1921 only one member of our Association has 
died, one man out of a membership of two thousand brother fire- 
men, and we are not in a position to aid his loved ones left behind. 
It fills my heart with shame that, declaring our loyalty to one an- 
other as we do, we are so derelict in our duty in that we are not in 
a position to have paid to the family of our dead brother at least 
$1,500.00. Think of this matter and take some action at this meet- 
ing. 


There is another constructive measure coming up from the floor 
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to a change in the laws governing the use of our Firemen’s Relief 
Fund. When this measure is introduced, I ask that your undivided 
attention be given to this matter, which deeply concerns everyone 
of us and fits in with the President’s recommendation as to the life 
insurance matters. i 


I do not want to steal any of the credit that rightly belongs to 
our worthy Secretary and Treasurer, but I cannot refrain from men- 
tioning that 1512 members and 124 chiefs, assistant chiefs and oth- 
ers have paid their per capita tax, and that this means a 51 per 
cent, increase over last year. Last year’s collection from this 
source totalled $1,648.61, this year $2,452.30. There are, however, 
179 members and 21 chiefs, assistant chiefs and others who have 
not paid and who should do so without further delay. 


The Reports of the Secretary and Treasurer will show to you 
that your Hxecutive Committee and your President have tried to 
give you an economical administration. The purchase of new sta- 
tionery and the calling of meetings has been held to a minimum: 
in fact, we have only found it necessary to hold one meeting. This 
was done in this city early in May, as I recall, and consumed one 
day. It has not been my pleasure to visit with the departments of 
the state with any degree of regularity, and the most of them I have 
not visited at all. This has been largely due to my desire not to 
create expense unnecessarily. 

I promised you that I would go the limit to secure for our con- 
vention and tournament special rates from the railroads, and on two 
separate occasions I was sure this would be done, and in fact the 
railroads did offer the same rates that are now being given to all 
organizations holding meetings of like character. They offered us 
a rate of a fare and a half for the round trip on what is known as 
the “certificate plan’: that is, the passengers buy straight tickets 
on the going journey and secure from the selling agent a certificate, 
or receipt, covering their transportation. If it is found that as many 
as 350 delegates and members of their families are in attendance, 
holding certificates or receipts for their tickets, for which they had 
paid $1.00 or more, then the agent at Gastonia would have sold tick- 
ets returning at half fare. This feature was discussed with Secre- 
tary Miller and others and we decided that the number required 
was in excess of our best average attendance, therefore we thought 
best not to ask for this arrangement. I think in all fairness I should 
remind you that prior to the war the railroads in North Carolina 
were more liberal to us in matters of transportation, both for our- 
<elves and our equipment, and I know that at the present time 
they are struggling against heavy odds to re-establish themselves. 
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In conclusion, I want to ask that in our deliberations now be- 
ginning, that we act and speak with the utmost consideration for 
those who may not agree with us in matters pending. 

I am deeply grateful to you for the honor conferred on me in. 
the year 1920-21 and will always remember with pride the fact that 
it has been my privilege to be a fireman, filling all positions from a 
company member to the coveted place as President of this wonder- 
ful body of men, and in the future years I will gladly give my aid 
to any and all of you as a friend or advisor. 

On motion the report of the President was adopted and order- 
ed filed. 


President Wood: 


The Rotary Club has extended an invitation to any members of 
that Club who are at this convention, to attend the regular Rotary 
Club dinner, at the Country Club this evening. Those who care to 
attend are requested to notify J. S. B-Phone 225, I am sure we all 

appreciate this invitation, 


President Wood: 


The next order of business will be the report of the Secretary. 
That report covers about 80 pages and I would like to know the 
wishes of the Convention as to either having it read or referred to 
an Auditing Committee. If referred to a committee their report 
will be submitted to the convention later for approval. 

(Motion made and adopted that the Secretary’s report be refer- 
red to Auditing Committee). 


SECRETARY'S REPORT, 


Yo the Officers and Members of the North Carolina State Firemen’s 
Association : 


Gentlemen: 


I herewith transmit to you my. annual report as Secretary for the - 
fiscal year ending June 30, 1921, 

The membership consists of one hundred and twenty-one organ- 
izations, in eighty-six cities and towns as follows: 

Albemarle, Andrews, Asheville, Ayden, Beaufort, Belhaven, Ben- 
son, Biltmore, Black Mountain, Brevard, Burlington, Canton, Car- 
thage, Chapel Hill, Charlotte, Clinton, Concord, Dunn, Enfield, 
Farmville, Fayetteville, Fremont, Gastonia, Goldgboro, Graham, 
Greensboro, Greenville, Hamlet, Henderson, Hendersonville, Hick- 
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ory, High Point, Kannapolis, King’s Mountain, Kinston, LaGrange, 
‘Laurinburg, Lenoir, Lexington, Lincolnton, Louisburg, Lumberton, 
Marion, Maxton, Monroe, Mooresville, Morehead City, Morganton, 
Murphy, Mount Airy, Mount Olive, New Bern, Newton, North 
Wilkesboro, Oteen, Oxford, Raleigh, Red Springs, Reidsville, Roa- 
noke Rapids, Rockingham, Rocky Mount, Roxboro, Salisbury, San- 
ford, Selma, Shelby, Southern Pines, Southport, Spencer, States- 
ville, Tarboro, Thomasville, Wadesboro, Warrenton, Washington, 
Waynesville, Wilmington, Wilson, Winston-Salem. 

Warrants issued on General Fund during year amounting to 
$2,336.01 as follows: 


1920. 

Sept. 10. Design for R. F. Thompson, Deceased ~-------- $ 10.00 
iA bord, Premium on Treasurer’s Bond —--------- Hacto 
Jas. D. McNeill, Entertaining Convention ~ ___------ 500.00 
A. H. Boyden, Railroad fare to 1920 convention —--- 10.00 
Design for Frank Lemmons, deceased ~-~--------~-- (530) 
Chas. D. Farmer, Statistician, salary for 1 year and 

Weep ee eS +e 80.00 
J. i. Wood, President. Expense to 1920 convention —_- 29,90 
Sept. 10. Jno. L. Miller, Secretary, expense to 1920 con- 
vention, printing and expenses to Asheville ~~~ 67.85 
Sept.. 22. Jas. D. McNeill, President, expense from May 
19 to Aug. 18, on account of convention ~~------ , 198.68 
Sept. 30. Jas. D. McNeill, President, salary to August 
15th, 1920 _2---_.-----.-----+---=-------------- 31.25 
J. H. Wood, President, salary to Sept. 30, 1920 -_-_- 31.25 
Chas. Schnibben, Treasurer, salary for quarter end- 
ing Sept. 30, 1920 -__-------------------------- 50.00 
Jno. L. Miller, Secretary, salary for quarter ending 
Sept. 30, 1920, postage and telegrams —---~------- 99.66 
Oct. 21. J. 8. Plummer, President Colored Firemens AS- 
-sociation, one-fourth of amcunt received from In- 
suranee Commissioner’s Office —~---------------- 296.79 

No. 18. Design fofr D. L. Sides, deceased -------------- 10.00 

Dec. 31, J. H. Wood, Presidest, salary to Dec. 31, 1920 -- 62.50 
Chas. Schnibben, Treasurer, salary to Dees. 120 3= 50.00 
Ino. L. Miller, Secretary, Salary to Dec. 31, 1920, and 

Phere edie *oostase 22 te nee 127.40 

Jan. 15 Chas. Schnibben, Treasurer, expenses to 1920 

Convention, postage and telegrams --~--------- 52.78 
10.00 


Design for Wiley May, Rocky Mounte.— 5-82 o2-=———= 
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March 31, J. H. Wood, President, salary to Mareh 31, 1921 62.50 
Chas. Schnibben, Treasurer, salary to March 31, 1921 50.00 
Jno. L. Miller, Secretary, salary to March 31, 1921 __ 125.00 
The Concord Times, printing 500 copies of proceedings 

1920 convention | —. 2a ee eee 1638.00 
Concord Job Printery, printing for Secretary ---~--- 20.25 
Jno. L. Miller, Secretary, postage on minutes, three 

months’ postage and telegrams ~--------------- 21.70 

April 13, Jno. F. Foister, First Vice-President, expenses to 

Ex. Com. meeting, Gastonia, Mardh 28, 1921 —__ 23.40 
R. E. Currier, Statistician, Expenses to Ex. Com. 

meeting, Gastonia, March" 28, 1921 -_--------- 23.26 

June 30, J. H. Wood, President, salary to June 30, 1921 62.50 
Chas. Schnibben, Treasurer, salary to June 30, 1921__ 50.00 
Jno. L. Miller, Secretary, salary to Jue 30, 1921, Exp. 

to Gastonia, printing and postage 222522252222 147.14 

Aug. 6, Arthur M. Fields & Co., two water pitchers and 

eNeraving 0. 3 Be ee ee ee ee 153.00 
Concord Job Printery, printing for the President 

and. Secretary 22222 ee 33.00 

Aug. 10, Dee Harris, one year‘s services as stenographer 

to President, 2 325-2 ee ee 25.00 

$2,699.01 

Less Treas. Salary one year —~~—-----.— $200.00 
Less printing Proceedings ~---__---- 163.00 363.00 
otal © 20 2S Tee ein re ae eee eee $2,336.01 


Warrants issued on Relief Fund during the year amounting tc 
$587.00 as follows: 


1921. 
Aug. 8. Harley Burgess, Oteen Department 
Aug. 22, General Fund, printing Minuteg [2.-_ uno eee 163.00 


General Fund, Treasurer’s salary, one year —---------- 200.00 
Total 2 EES oe ce $587.00 


I have received the following amounts from the Per Capita Tax 
and the 5 per cent. on the Relief Fund during the year. 


Treasurer Department Per Capita Relief Fund 


1920 1921 1919 1920 
Jno. H. Holmes, Winston-Salem _$ 50 $ $  §$ 
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1920 1921 


Treasurer Department Per Capita 


R. E. Currier, Black Mountain ___ 2.00 
Pieewerdolmrieh Point, 2 ...-— 

W. BH: Dalton, Morganton —_-_____ 

GB Griftim, Chapel’ Hill ~..... 

W. Holt Bell, Morehead City —~___ 9,00 

fees Johnson, Tarboro, _.J-=.-—- 

T. Eldridge, Mount Olive —------ 13.00 

Geo, Hackney, Wilson —~--_---~ 

Hebe Lines, Okford 22222. pe eee 

Jeneebatte mocky Mount) ——-=— 

Milton Calder, Wilmington —~_--~~ 

W. H. Holcomb, Winston-Salem _~ 

PeaG. Canunada, Durham —.-----. 
JeAeEeROWIeS, Hickory —22..--—. 

Mrs. Oscar M. Sutt, Shelby ~----- 

k. EY Kinsey, LaGrange —.-.-=-- 11.50 
Francis Womack, Reidsville —---~ 

Werte palawin,. Dunn 22. = : 

G. B. Caldwell, Monroe 2----=-- f 
Feeaee. Coturell, Lenoir 22222 = : 
Alen +). 2late, Graham.) .222 52 2-= 

. Gaither, Statesville ~-____- 
Haeibathrop, Brevard = 22222 

Ba .Gaither, “Newton =-22=-"= i 

R. Boys... Greensboro ==s222=2 1.00 
» Morrow, burlington 2=22——" 14.50 
Yelverton, Goldsboro —=2_2=——— 12.50 
GG. Barrett, Mnsvon === 

PW Wenny, bilimore S22 2=—— 

hee GOWwanaleich) === ae 

Wm. Francis, Asheville ~------- eS 

Geo. A. Page, Charlotte -------- 

Jas. A. Little, Greenville __-___--— 

Ww. A. Brown, Salisbury -~-+---- 

G. L. Arthur, Morehead City ---- 

W. H. Taylor, Beaufort  ~------- 

BH. C. Foy, Mount Airy ~--—----- 

S. L. Harrison, New Bern ------ 

W. H. Hobson, Winston-Salem —-- 50 
Cc. H. Vuneannon, Spencer -- ---- 


Q 


Her Ub ee 
ies) 


19 


1919 1920 


Relief Fund 


28.72 
5.56 
2.38 


9.94 


37.35 
eet lett 
36.32 
80.87 
172.67 
62.24 
11.31 
8.51 


13.27 
11.35 
10.45 
6.35 
3.39 
15.50 
4.30 
2.70 


20.82 
83 
44,37 
67.88 
109.62 
27.74 
17.64 
2.54 
1.60 
12.59 
27.82 


3.34 


20 Proceedings North Carolina 


Treasurer Department 


TaN. Mease, Canton 222s... ==—— 
C. W. Rankin, Fayetteville ——-- 
HK. C. Deaton, Mooresville —_---- 
Mayor of (Hamlet. 32s =——— 
EK. BE. Bain, Greensboro ——2 22-—— 
Chas. C. Harris, Rocky Mount —__ 
Wide Nicks) Grahamye-2oeeeree= 
H. P. Deaton, Mooresville 
ASW. Alston, Louisburg ——se22= 
R. E. Currier, Black Mountain —~ 
M. M. Wallace, Charlotte —-______ 
R. EH. Currier, Black Mountain __ 
J. L: Suttle, Lincolnton —2-2== nee 
EH. M. Dixon, Winston-Salem __~ 
A. L. Duckett, Asheville _-__—__- 
W. B. Shoe, East Spencer —__~-~ 
W. H. Thompson, Winston-Salem 
EH. M. Dixon, Winston-Salem ____ 
M. M. Wallace, Charlotte _____- 
Jno. H. Holmes, Winston-Salem _ 
T. D. Nicholson, Winston-Salem 
W. C. Norris, Spencer (Shop) __ 
T. W. Stoner, High Point —____ = 
Ben F. Mathews, Asheville 
A. L. Duckett, Asheville ~_-___- 
Chas. W. Lindsey, Oteen _____ pat 
L. R. Newton, Southern Pines __ 
H. C. B. Guthrie, Greensboro __ 
J. W. Donovant, Greensboro ____ 
EF. N. Taylor, Greensboro —--——= 
EL Win WOOdss South porte = 
ANS \WYG Wimepaverd, VEhiedey Vephiyn 
W. C. Norris, Spencer (Shop) ____ 
El He Millers) Hickory so. oe 
A. R. Bennett, Asheville (West) — 
L. EH. Dempsey, Greensboro ____ 
A. B®. Silor, Greensboro 


Per Capita 
1920 1921 


Relief Fund 


1919 


2.17 
20.57 
T.44 
5.99 
63.00 


2.02 


1920 
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Treasurer - Department Per Capita Relief Fund 
1920 1921 1919 1920 


© Hy Peek, Concord ~--..2_._--- 10.50 
Ghar Gunter, Sanford 2-3. 7.00 
Aesonelmes Concord 2-2 __.= . PRY 
C. A. Shelton, Mount Airy —_-._- 10.50 
He oH. Horton, Raleigh _._._=.... 19.50 
feeliee smith, Concord) 2-222. 6.00 
W. R. Jones, Fayetteville __--_ 11.50 
eG wNeplere Salisbury 2222522 + 9.00 
R. E: Currier, Black Mountain ~~ 13.50 
dese Boyette, Monroe _ 22. __.-= 11.00 
OQ) DD; Heffner, Lenoir —--.-..__. 9.00 
hos iadiey, Graham —2 2. 9.00 
Wen VWeebernmmbenson: 2222 -s2 oe. 6.00 
Jno. L. Foister, Chapel Hill —--- 10.00 
Jere Davis, Waynesville —~----- 14.00 
Ca Werorowell Spencer —-=. ==—-- 11.50 
H. P. Deaton, Mooresville ~---_- ’ 13.50. 
W. J. Alexander, Gastonia —_--- e F 13.00 
F. T. Patterson, New Bern —~---- oe 26.00 
W. ©. Norris, Spencer (Shop) —--- 1.50 
ACvAwmUiine, Wilson) 2 2-=- 2s = ee 13.00 
H. C. B. Guthrie, Greensboro —__~ 1.50 
Be OmCannada, Durham 222==2= ; 16.00 
te hee urnaee, Ayden, 22 = so _ 9.00 
W. J. Blue, Southern Pines —__- bast 6.50 
Chas. Schnibben, Wilmington _--- | 19.50 
Chas. C. Harris, Rocky Mount __ ._, 18.50 
C. F. Tankersly, Henderson __-~ F 8.50 
Wim. H. Thompson Winston-Salem 00 
Secretary. On 2) Gkala meee 5.00 
Ren. Orooks Murphy —_=————— 6.00 
Hdd Wren, Reidsville’ 2222 ==2se= 7.00 
WH. Allen: ‘Dnfield 2S 9.00 
Go hs Wathrops brevards == —————— 5.56 
E. W: Ross, Morganton —-—----— 10.00 
Aa, Duckett) Ashevilles=s=-=-—= 50 
Chas. W. Lindsey, Oteen —~------ 1.00 
GePF Scottastatesvile === === 15.00 
Mrs. O. M. Shuttle, Shelby —---- 9.00 


J. B. Flora, Elizabeth City =--—- 11.50 
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Treasurer Department 


HeewWe kenny, Biltmores=--=e===— 
Nera Lindsay, lexington === 
Gok Leivitt Carthage === 
Jed. Davis, Belhaven = ===. 
Theo, H. Brown, Asheville ___--~- 
J. W. Welch, Greesboro” —===== 
Otis V. Powers, Hendersonville —_ 
W. Holt Bell, Morehead City —~--- 
D. D. Overton, Greenville ——---_ 
M. T. Breazeale, Mount Olive —--- 
Jock Sizemore, Oxtord a=. 
Hs, Hy -Mahone, Hamlet s22s=—=—— 
Ts Va Moseley.) Kanstone === 
L Yelverton, Goldsboro —------~— 
THOS eG] lua ieain DU Se 
B. E. Putman, Winston-Salem __ 
iA, EY Siler, Greensboro S222 2=== 
Chas: W._ Lindsey, Oteen=======— 
L. E. Dempsey, Greensboro ~----- 
G. E. Pennington, Tarboro ~_--- a 
G. W. Giles, Marion (M. Fee) —--- 
PigeAceParker) Duin 2 =e 
J. T. Congleton, Washington =_---~ 
J. T. Congleton, Washington ___~ 
C. F. Tankersly, Heenderson ___~ 
R. E. Currier, Black Mountain —~ 
Jno. H. Holmes, Winston-Salem — 
L. E. Wade, Morehead City, —-_4 
Thos) Hadley;-Grahanigee === 
C. F. Tankersly, Henderson ---_ 
Chas, W. Lindsey, Oteen) 2222 _ === 
BH. M. Dixon, Winston-Salem ___~ 
. Duckett; Asheville’ 2222-222 
. Wallace, Charlotte —_-:i- = 
. Hartsell, Concord ~______- 
Je EL ROSe, .BenSOny s- es a ee ae 
Clerk and Treas., Lumberton ____ 
Thos. J. Gill, Laurinburg 
R. J. Jones, Warrenton 
L. D. Rivers, Wadesboro 


s 
Sil yale 


Per Capita 
1920 1921 


6.00 
12.50 
6.50! 
11.00 
50 
11.00 
8.00 
8.50 
5.50 
11.50 
9.50 
7.00 
27.00 
11.50 
5.50 
6.00 
1.00 
2.00 
2.00 
14.50: 
5.00 
7.00 
5.50: 
50 
200 
5.00 
50 
6.50 
1.50 


Relief Fund 


1919 


1920 


$ 15.45 
3.65 
11.47 
10.38 
4.85 
10.50 
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Treasurer Department Per Capita 
1920 1921 


Chas. H. Wood, Edenton —____--. 
WemeemG@arroll, Clinton 22... 
J. EH. Caudill, North Wilkesboro _ 
Wm. H. Ruffin, Louisburg ________ 
fee burnace, Ayden — 2 _____ 
Jno. IT. Wilkins, Hendersonville — 
M. T. Breazeale, Mount Olive ___- 
Thos. Hadley, Graham —___------ 50 
W. M. Wallace, Charlotte ~----- .50 
Milton Calder, Wilmington —__--_ 


Cee eGrim. Chapel Hill -____--~ 
Je Le. Palmer, Waynesville —~—--~- 
Saevoeeatirop, Brevard —------- 
R. L. Chandler, Southern Pines_- 
C. EH. Tesh, Winston-Salem -_~~- 1.00 
AL WeeAiston, Louisburg —------= 12.50 
Heetehinsey, LaGrange —_-_—-—- 6.50 
G. M. Shirley, Farmville —------- 8.00 
L. D. Rivers, Wadesboro —-_----- 6.50 
B. H. Harris, Thomasville ~----- 9.00 
jeeGmlbewis, statesville -...---- 6.00 
Cee m@acroll. Clinton 2-2 225=-—-— 10.00 
mH Bs Wooten, LaGrange —_—----- 
D. B. Gaither, Newton ~--------- 


ntahesoyner Harmvyille, =---——-— 
W. BE. Walton, Morganton —----- 
Allen D. Tate, Graham --------- 
Rab eines Oxford ——- 2.25 ——— 
faa tonuson, Tarboro —2---=-.- 
Neeeen@ottrell. enoirs 2 ———=--= 
Hende steed, Maxton = -—-—-—-_—— 
@, B. Caldwell, Monroe —------- 
BE. M. Underwood, Sanford ~----- 
H. G. Gaither, Statesville ----- 4 
TAs Bowles. Hickory 2 --0-_--- 
Tene bitte Greenville -==----—— 
S. Ll. Harrison, New Bern -~---- 
B. CG. Cannada, Durham —--—---- 
Colvin, J. G. Jr., Asheville -__--- 
Lindsey, C. W., Oteen ---------- 


3.00 
1.00 


o~) 


4 


e 


Relief Fund 
1919 1920 


106.90 
2.50 
4.85 
4.88 
3.14 


66.69 
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Treasurer Department Per Capita Relief Fund 
1920 1921 1919 1920 


Russell, J. P., Lumberton ~~ _~--. 6.00 

PaB. Ross, Washington. === 7.50 

Currier, R. E., Black Mountain __ 1.50 

Hadley, Thos., Graham ——-_---=—2 50 

Tankersly, C. F., Henderson —_--~ 50 

Norris, W. C., Spencer (Shop) —--, - 2.50 
Measer J. IN. Cantons. .=======—7 2.41 
Wie, VS Ae WW Aibyoony See 5.44 
Deaton, H. C., Mooresville ___--. 5.06 
Dosher, S. L., Southport —__.--~- 3.07 
Vuncannon, C. H. Spencer —_---~ 2.49 
Dobbins, G. H., Black Mountain — i 1.08 
Suttle, Julius A., Lincolnton —-_~ 7.34 
Total of each column ——___-_— $ 90.50 $880.00 $977.28 $505.52 
Total ofJallsfour (columns eee ee $2,453.30 


Respectfully submitted, 
JNO. L. MILLER, Secretary. 


INFORMATION. 


Number of Members who paid Per Capita Tax for year 1921_ 1512 
Number of Chiefs, Asst. Chiefs, Supts. W. Works, Supts. of 
Fire Alarm, Electricians and Fire Marshals ~~~. -______ 124 


Total for year i oe SS ee ee ee 1636 


The following departments have not paid, their Per Capita for 
NEPAL S 

Beaufort, Edenton, Elm City, Fremont, Kannapolis, King’s 
Mountain, Marion, Maxton, North Wilkesboro, Roanoke Rapids, 
Rockingham, Selma, Roxboro and Warrenton. 

The towns of Edenton and Warrenton hase ceased to have White 
Sompanies in their departments, 
A safe and approximate estimate of the number of members 

who have not paid the Per Capita for the years loZteiss 


Chiefsand. Assistant. Chiefs: Wiig > oye ee ee vail 
Members of Departments: 24.) Dee ee ee 179 
Total, 3. Bae os ee 200 
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RELIEF FUND. 


The Insurance Commissioners’ office, collected and disbursed to 
the Cities and Towns in the State the amount of $29,502.88—less 
$669.76, which latter amount is collected and held for Towns not 
having a membership with this organization. The following Towns 
are included is the amount of $669.76 to wit: Clayton, Elkin, Forest 
tity, Granite Falls, Hertford, Jonesboro, Marshal, Rowland, Ruth- 
erfordton, Spring Hope, Smithfield, Tryon, and Warsaw. 

It was my pleasure to write in detail a letter to each of the 
above Towns and request that they become members of our Asso- 
ciation. 


FIREMEN’S CERTIFICATES. 


The Secretary has issue 441 of these certificates. Certificates 
have been issued to all applicants. 


RECOMMENDATIONS, OR RATHER SUGGESTIONS. 


First. That the Minutes of the Association, covering the period 
from the organization of the North Carolina State Firemen’s Asso- 
ciation to the present time, should be bound, in order that the same 


may be preserved. 

Second. That the Act creating the North Carolina State Fire- 
men’s Association, together with all subsequent Acts, dealing with 
the above organization, the Preamble, Constitution, By-Laws, Rules 
or Order, Order of Business, and all Rules governing every feature 
of the Tournament, should be printed in pamphlet form and dis- 
tributed to each and every department in the Association, thereby 
eliminating each year the printing of the same in the minutes of 
the Convention, making a saving each year of from $125.00 to 
$150.00, but, before such pamphlet is issued, the subject matter 
should be brought up to date by eliminating such rules as are now 
obsolete. : 

Third. That the Fund created by the Act of 1891, and known as 
the Disabled Firemen’s Fund, and held by the Treasurer of this 
Association as a separate fund, for a specific purpose only, which 
fund now amounts to about $5,009.00, could be used to pay disabil- 
ity claims to all departments in the State during the next. fiscal 
year. That Section (1) of the Act of 1889, provides: That the said 
corporation shall not at any time hold real or personal estate of 


greater amount than $10,000.00. 
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TREASURER’S REPORT. 


To the Officers and Members of the State Firemen’s Association: 
Gentlemen: As your Treasurer, I beg to herewith hand you my 
report for the fiscal year ending July Ist, 1921: 


GENERAL FUND. 


Receipts. 

Balance on hand. last reportye se ee eee ees $2,340.45 
January 14, John L. Miller, Secretary, cheek ~~_____-____ 250.00 
February 15, John L. Miller, Secretary, cheek ~~~ ___ 250.00 
April.17, John L. Miller, Secretary, cheek ~ ~----______ re 250.00 
guly1, Interest tosdate: <2 aa ee eee 233.56 
July 5, John L. Miller, Secretary, check ~__-____ Sis es ee EP 259.00 
July 22, John ii Miller ‘Secretary. checks. === sae. === eens 500.00 
‘August. 3, John L. Miller, Secretary, check ~_-.-_________ 500.00 
August 25, John L. Miller, Seeretary, Cheek ~~ -__.___ 453.30 
August 25, Transferred from Relief Fund —_-_--_______ mt 360.00 

$5,390.31 


Disbursements. 
No. Warrant 


1 Chas. Schnibben, floral design for R. F. Thompson —_ $ 10.00 


2 F. A. Lord, premium on Treasurer’s bond _____-_-___ 13.75 
8 Jas. D, McNeill, Chairman, entertaining 1920 conven- 

tiOn, 22.5 2. eee ee ee, ee ee en a 500.00 
4 A. H. Boyden, First Vice President, expenses ~-______ ‘ 10.00 
5 Chief Fire Department Sanford, floral design ___--__- 7.50 
6 Chas. D. Farmer, Statistician, an’l salary and expense 80.00 
7 Jas. H. Wood, Second Vice President, expenses _____~ 29.90 
8 Jno. L. Miller, salary and expense ________- case le ee 67.85 
9 Jas. D. McNeill, Chairman, convention expenses ______ 198.63 
LO Jas. D.. McNeill, President; salarye sesso. 4282 31:25: 
Ll. Jas. H. Wood, President, salaryentss eee ee eee 7 3125 
12 Chas. Schnibben, Treasurer, salary ______-__________ 50.00 
i3 Jno, L. Miller, Secretary, salary and expenses ____._ Peo Y.06 
14 Treasurer Colored Firemen’s Association ____________ 296.09) 
15 Chief W. A. Brown, floral design D, L. Sides ________ 10.00 
16. Jas. H. Wood,--President, salary... eee 62.50 
it Chas. Schnibben, Treasurer, SALA TP Yii9 Se eee hee 50.00. 
iS Jno. L. Miller, Secretary, salary and postage _.-___ | 127.40. 
19 Chas. Schnibben, Treasurer, salary and expenses... ., 52.78 


20 C. C. Harris, floral design f Wes ein Meee ee, pee a ESYG) 
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eamtass tt. Wood, President, salary 222-2 _2--_2._..__ 62.50 
22 Chase schnibben, Treasurer, salary. 22 222 2-2. =. 50.00 
Bomonmowl. Miller, Secretary, salary 2... ~~ 222-2. — d 125.00 
24 Concord Times, Printing 1920 Proceedings ~_-------- 163.00 
Smeencord, Job Printery ~~ --22- 2_-_=_L_-..2-.._---. HOF 
26 John L. Miller, Secretary, expenses __----_----_---~ 21.70 
27 John L. Foister, First Vice President, expenses ~_--~~ 23.40 
Zo). HE. Currier, Statistician, expenses ---+----------- 23.26 
29 Jas. H. Wood, President, salary and expenses —__-_~ 62.50 
30 Chas. Sehnibben, Treasurer, salary  ~_-~------------ 50.060 
$1 Jno. L. Miller, Secretary, salary and expenses —~~--~_ 147.14 
o2 Arthur M. Field Co., two pitchers ___- SETS cee Be 153.00 
SoeQoncord Job Printery, Printing ~-------------_------- 33.00 
34 Mr. Dee Harris, Stenographic services ~--_---------- 25 00 
$2,699.01 
(op) den one VG es eee ee ee ee $2,691.30 
RELIEF FUND. 
Receipts 

: \ 
Balance on hand last report Beit ee ee ee be SOO LOZ 
State appropriation for 1920 _------------------------- 1,875.00 
ae $5,456.02 

Disbursements. 

1 Harley Burgess, 56 days’ total disability Sy i eee Cu See 
2 Printing Minutes of 1920 Convention —~--------------- 163.00 
200.00 


3 Salary of Treasurer for ose year ------------------- 


$ 587.00 
B_alance on hand August 23 ~-------------------- 4,869.02 
$5,456.02 
Respectfully submitted, 
CHARLES SCHNIBBEN, Treasurer. 


President Wood: 


You have heard the report of the Secretary and Treasurer, and 
before we can accept these reports finally, they must be audited 
and the chair will appoint the following Committee to audit these 


reports and give us their findings at their earliest cosvenience, by 
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this afternoon or tomorrow. Auditing Committee: H. H. Nissen, 
D. D. Overton, C. A. Hilderbrand. 
President Wood: 


We will now have the Statistician’s report. 


STATISTICIAN’S REPORT. 


Black Mountain, N. C., Aug. 20th, 1921. 
To The Officers and Members of the North Carolina State Firemen’s 
Association : 
Gentlemen: 

In preparing my report as Statistician of your Honorable As- 
sociation, I have followed the method of my predecessors by secur- 
ing the record of fires as reported to the office of Insurance| Com- 
missioner. However I find, that even though our State Law requires 
every Chief to report each and every fire within the limits of his 
town to the Insurance Commissioner, yet there were over thirty 
towns last year, out of eighty-six belosging to the Association that 
failed to make reports to the Commissioner. The figures following 
represent the records of the remaining fifty: 

(Calendar Year 1920) : 


Value von, pul dines ats is ko eee es ee eae fe $ 9,720.546.00 
Value of contents aterisk 222 ae 9,068,292.00 
Total value buildings and contents ______ __$18,788,838.00 
javssnoeemarcless Ohne loypuuGhbayeas Ene wee 2S $ 4,985,330.00 
Insurasce on (Contents sat) isle ee een _ 6,250,083.00 
Total INSuramcesd ty Vis kg ee eee eer $11,235,413.00 
Amount of damage to Buildings at risk _____-________-$ _ 704,052.00 


Amount of damage to Contents at risk _-_-__________ 944,160.00 


Amount of damage to Buildings and Contents __$ 1,648,212.00 


Value of Buildings and Contents. at Risk 1919 ______ $10,065,071.00 
Value of Buildings and Contents at risk 1920 ______ 18,788,838.00 
Increase, in’ value<at risk sim-1020 45 eee ee 8,723,767.00 
Insurance on Buildings and Contents at risk 1919 ____ 5,856,317.00 
Insurance on Buildings and Contents at risk 1920 ____ 11,235,413.00 
Increase in insurance in 1920 = 9.25 eee ee ee - 5,379,096.00 
Damage to Buildings and Contents 1919 _________ 1,002,810.00 
Damage to Buildings and Contents 1920 __.:_. 1,648,212, 00 
Increase in amount damage in 1920 over 1919 ______ 645,402.00 


Gentlemen, you will note the property values and insurance for 


State Firemen’s Association 29 


the year 1920 were almost twice that of 1919 but the amount of 
damage has not increased in the same proportion, and in such ab- 
~ normal times as were experienced last year, I think your wonder- 
ful and efficient work should be appreciated throughout the length 
and breadth of this Good Old North State. 

T would ask that you act upon the following recommendations 
for the coming year: : 

First. Be more interested in making reports of all fires so that 
the report of your Statistician will be more accurate from year to 
year. These reports will also help The Insurance Bulletin, pub- 
lished by the Insurance Department, to be of educational value to 
every Fireman in the State. 

Second. Take it upon yourselves to teach your neighbor the im- 
portance of Fire, Prevention. You can probably be the greatest 
factor in reducing the fire waste if you will interest yourselves 
more and more in this work. Talk to your Rotary, Kiwanis and 
other clubs in your towns and have them set aside one meeting a 
year to be devoted to this subject. See that Fire Prevention exer- 
cises are held in the schools during Fire Prevention Week in Oc 
tober and address the: children yourselves. Never lose an oppor 
tunity to help the other fellow prevent fires and in this way, you 
will reduce the number of fires to be fought. 


Fellow Firemen, having been a member of your Association 
such a short time when elected to this office, it makes me feel doubly 
grateful to you for having complimented me and I want you to feel 
that I appreciate the honor and it has given me pleasure to have 
served you in my limited way. With my best wishes for each and 
every one of you, I beg to remain, 

Faithfully yours, 
R. E. CURRIER, Statistician. 


Chief Nissen, of Winston-Salem ; 

Mr. President: Is a resolution now in order? 
President Wood: 

Yes sir. 

Chief Nissen : 


I would like to offer a resolution of thanks to the President and 
Executive Committee for their economical administration of our af- 
fairs during the year 1920-1921; which motion being put was car- 
ried. 
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_President Wood: 


We have here the minutes of the Fayetteville meeting and these 
minutes have not been passed on. <A copy will be distributed to 
each member and I am going to ask that you go over them care 
fully. They are very brief as Mr. McNeill was unable to secure 
the services of a stenographer at the last minute—and that ig the 
reason why you should scan these minutes closely and point out 


any errors so they can be corrected at this meeting. 
President Wood: 


The chair will now take pleasure, in presenting the Hon, John 
J. McMahon, Insuranee Commissioner of South Carolina. 


Mr. McMahon: ~ 


Mr. President and gentlemen of the North Carolina State Fire- 
men’s Association : 

I had the pleasure of meeting your President at our Firemen’s 
Association at Greenville recently and I decided to come to North 
Carolina meeting at Gastonia and endeavor to learn something. I 
am new at the business; have only been Insurance Commissioner of 
the State since the 2nd day of April, and I realize that this is a 
big work and a broad field to cover and I need to learn in every way 
I can. 

Iwant to say to you that we in South Carolina have learned 
and are learning a great deal from North Carolina. I must con- 
fess that in matters of rural education—in matters of taxation re- 
forms and in possibly many other matters, we have found that the 
road to progress is to follow North Carolina. (Applause. ) 

I learned from my predecessor in office in South Carolina that 
the Insurance Commissioners of Southern’ States have long in the 
past looked to North Carolina: as the premier in all matters of 
Insurance knowledge, and I feel that here is the place for me to 
come to learn what is most profitable in fire prevention work, and 
I trust that my coming will be of some benefit to South Carolina. 
I do not feel that I could say anything that would be of any great 
benefit to you. 

It has been my observation that you have a habit of referring te 
your State as ‘Carolina’—and some of you who come down in our 
state use the term ‘Carlina’. I notice that the yanks say ‘Carlina.’ 
I don’t know that there is any other resemblance, however, but as 
T say you say ‘Carolina.’ We never say anything of our State but 
‘South Carolina.’ I have heard that the North Carolinians think 
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that South Carolina doesn’t amount to much anyway, so you just 
say ‘Carolina.’ 

However, the old North State and South Carolina are sisters 
and love each other, and I am glad to be here with you. 


President Wood: 


We are indeed very glad to have Mr. McMahon with us today and 
glad to have heard from him. ‘ 


President Wood: 


Gentlemen: At our last meeting in Fayetteville, the last act of 
this body was instructions to the, Executive Committee to purchase 
a suitable gift for retiring President McNeill and retiring Vice-Pres- 
ident Boyden, and the Executive Committee passed this responsi- 
bility to me. I have carried out your wishes as well as I could 
and am now going to submit what I have to you, for your approval. 


President Wood: 


Mr. McNeill, It gives me much pleasure to present to you this 
token of love and appreciation from the members of the North Car- 
olina State Firemen’s Association. 

The inscription on this pitcher embodies your connection as 
President of this Association for a period of twenty-five years, and 
reads as follows: 

“To James D. MeNeill, President of the North Carolina State 
¥Viremen’s Association, 1894 to 1920, President Emeritus for life, 
with love and appreciation from the members of the Association.” 


Mr. McNeill: 
Mr. President, friends and comrades: 


» When last year at Fayetteville, after haying served you for 
twenty-five years, consecutively, as your President, when you hon- 
cored me by unanimous vote as President Emeritus for life, I felt 
that you had amply rewarded me and paid me in full for all thai! 
I had done to uplift and bring this great Adsociation from almost 
nothing to this splendid body that we now have. And I appreciate 
it, God knows I da. and now Mr. President, for you to come and 
tender me this beautiful testimony of your confidenee, your esteem 
and your regards—it makes me feel like old King David in the 
‘Twenty-third Psalm, when he said, “Thou anointest my head with 
oil, my cup runneth over.” I shall cherish it as one of my dearest 
possessions, and I'll see that it graces the dining table in my home 
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to remind me daily, and my children, of this testimony of your con- 
fidence, your affections and esteem. God knows I thank you. (Ap- 
plause.” ; 


President Wood: 


We all regret that Mr. Boyden is not with us at this méeting, and 
that we will not have the pleasure of personally presenting to him 
this token of affection which I hold in my hand. I will read the 
inscription engraved thereon, and Secretary Miller will make per- 
sonay delivery of this remembrance to Mr. Boyden at his home in 
Salisbury. The inscription reads as follows: 

“To Archibald Henderson Boyden, Vice-President of the North 
Carolina State Firemen’s Association, 1903 to 1920, Vice President 
Emeritus for Life, with love and appreciation from the members of 
the Association.” 


Mr. McNeill: 
May I read a letter from Mr. Boyden? 
President Wood: 


Wes; sir : 
August 15, 1921. 
Capt. James D. McNeill, Fayetteville, N. C., 

My dear Jim: 

I am considerably worried this morning after reading the news- 
papers to see that the date of the Confederate Veterans Reunion and 
the Volunteer Firemen’s Association have named the same dates 
for their meetings. I had looked forward with a great deal of 
pleasure, as I always do, to be with the fire boys, and there is no 
occasion in the year that gives me more pleasure than the annual 
meeting of the Volunteer Firemen’s Association of North Carolina. 
sut you, of all other men, can sympathize with me and appreciate 
my position in the matter. I can’t be at both places at the same 
time and General Carr and my old confederate friends would never 
forgive me if I failed to show up at Durham on the morning of the 
23rd of August, and I wish you would explain this thoroughly to 
the boys, and that my absence from the meeting is not my wish, but 
circumstances over which I have no control keep me away. 

Give my love to all the boys and I wish for you all a most en- 
joyable and happy time in Gastonia. 

With my love and best wishes, 

Sincerely your friend and comrade, 
A. H. BOYDEN. 
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A motion was made by Chief Currier that a telegram of regret 
be sent to Mr. Boyden that he was unable to be with us. The mo- 
tion carried and Secretary Miller was instructed to send a message 
on behalf of the Association. 


President Wood: 


We have only one or two set subjects to deal with tomorrow and 
I want you men on the floor to ask questions and start discussions 
that will be of benefit to you and your Departments. There may be 
questions with reference to electric wiring, fire waste inspections, or 
building inspections, that Mr. Wade could give you valuable advice 
in regard to. It is possible that some of you have had differences 


’ with your own boards of aldermen, or commissioners, and I would 


be glad if yeu will bring up these matters and get Mr. Wade’s opin- 
ion—not only now, but at any time when questions of this kind 
arise, you should immediately communicate with Mr. Wade and he 
will send either building or electrical inspectors to your city to help 
you carry out the laws. 

Is there anyone now that would like to raise any questions for 
personal information for the betterment of the Association ? 


President Wood: 


Gentlemen, I want to ask the privilege of the floor for the Com- 
missioner of Publie safety from Asheville, and I want him to come 
on the rostrum and speak to you for just a few moments. I take 
pleasure in introducing to you, Mr. R. L. Fitzpatrick, of Asheville. 


Gentlemen of the Convention: I guess I am about the, oldest fire- 
man in the country. Of course, I am still a boy. I have been a fire- 
man since 1887 and have had the pleasure of attending many of 
your conventions both as a fireman and as Chairman of the Fire 
Committee of our city. I am glad to meet again with this fine body 
of men. I thank you, gentlemen. 


President Wood: 


Are there any other Commissioners of Public Safety or Chair- 
men of fire, committees present? If so, the chair will be giad to 
recognize them. 


Mr. Wade: 


To show you what one man is doing in fire inspection and pre- 
vention in North Carolina, I want you to call on Mr. Sterling of 
Durham, who has done wonderful work in his city. 
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President Wood: 


The Chair will take pleasure in recognizing Mr. Sterling of Dur- 
ham, 


Mr. Sterling: 


Mr. President and gentlemen of the Convention: I will just tell 
you one or two things we are doing in Durham to try to reduce the 
fires, About one and a half years ago we started a campaign to get 
rid of bad roofs and fiues. I have an assistant who spends about 
half of his time seeing after this end of the work. He goes out and 
inspects roofs and flues and makes his report to me. If he finds the 
inside of flues bursted, he condemns them, after which he sends a 
notice to the property owners, giving them about six days to make 
the repairs. ; 


. Very often the property owner doesn’t pay any attention to this. 
I then have another notice sent out that gives him four days. That 
always gets him. In that manner we have reduced the fires in Dur- 
ham. I figure that in about two years we will have practically 
eliminated all these risks in Durham. I think this is a matter that 
should be taken up by other cities—if not by Insurance Companes, 
by men connected with the Fire Departments. ‘I feel sure that it 
would help reduce the fires. : 


President Wood: 


We are very glad to have heard from Mr. Sterling. 
We are now ready for our regular line of business. 


Mr. Deaton, Mooresville: 


Mr. President: You made a splendid recommendation in your 
annual report with regard to the Life Insurance feature of your As- 
sociation. It is going to require a great deal of attention and 
thought to work out the insurance problem and I think we should 
take up this matter and carry it to a conclusion at this meeting, and 
I move you, sir, that the recommendations made by the President 
be taken up. (Motion carried) , . 


President Wood: 
The question is new open for discussion. 


Mr. Mills, of Mooresville, offered the following paper in refer- 


ence to the insurance feature and what responsibility would rest on 
individual members or companies: 
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The question of life insurance is, or should be, one of vital im- 
portance to every fireman, and more especially to those of us who 
are not in position to carry this protection for our loved ones whom 
we leave behind us, and who should not be allowed to suffer when 
their loved one and probably their only means of support has laid 
down his life in the protection of the lives and property of others. 

Therefore gentlemen, this question which we have before us to- 
day should command our best thought, and let us act upon this ques- 
tion for the best interests of the members of this Association ag a 
whole, and not from any selfish viewpoint of our own. 

It is true that a number of you have come to this convention in- 
structed to vote in favor of the assessment plan of insurance, and 
I wish to say right here that I am not fighting the assessment plan, 
I am in favor of it, provided we cannot find a better one. But we 
all know the faults of this plan of insurance ; there can never be a 
stated amount of benefit, although the assessments remain the same, 
you don’t know whether your beneficiary is going to receive $1,000 
or $100. ; an 

It has been proved that except in a few cases, such a a few fra- 
ternal societies where the social part plays a big part, and the mem- 
ber takes solemn oath to- abide by the rules of the order that assess- 
-ment insurance has ever been a Success. On the whole insurance 
experts tell us it is a failure. Gentlemen, don’t you think that if a 
better way to get this protection is shown you that your Company 
would want you to use your best judgment for the interests of those 
members whom you have left at home? As you know the assess- 
ment plan was the only one shown before, coming to| this conven- 
tion, and as I have said before, I am in favor of this plan if we 
eannot find any other agreeable working plan. 

The plan that I have in mind, and which I now wish to explain 
to you is, I believe, a workable plan. I do not wish to convey to your 
mind that the plan is entirely infallible, put I do believe that it ig 
one upon which we can at least find a basis upon which to work. 

I have talked this plan over with several firemen from different 
towns and each one of these men seemed to be impressed with the 
jdea. AS you are probably aware, the Firemen’s Relief Fund, from 
which we get one-half of one per cent. of all premiums on fire in- 
gurance, has accumulated year after year until it has now reached 
the total sum of $110,000. I mean that the different towns in this 
State who are members of this organization have on hand at this 
time that amount of money. In fact it shows that the average town 
in the State is receiving more than three times as much money as it 
is paying out for claims, ete. Before going further I want to say 
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that in this plan we do not intend to use one cent of the money now 
in the relief funds of the different towns. Our average death rate 
in this Association is ten members per year, and Mr. Miller, our 
Seeretary, has told me that the highest amount of claims over paid 
in one year has not exceeded $3,000. 

I think from past, records it will show that we are accumulating 
an inexhaustible sum of money, which we do not actually need for 
the purposes for which it has been set aside. 


The plan which the members of our department has worked out 
as probably the best plan is what we might call a 50-50 plan. That 
is this: Let the insurance come forward as usual to the different 
towns of the State the amounts due them from this relief fund, and 
upon receipt of this money the treasurer of ‘the fund shall forward 
at once to the Secretary the usual 5 per cent. of the total amount, 
and shall then forward to the Treasurer, or if ‘this p'an should be 
approved, to the one named for that place one-half of the amount 


left after deducting the 5 per cent. This year the total amount re- 


ceived was a little more than $28,000, one half of this sum if put 
aside as a death benefit would give us about $14,000 the first year, 
and the amount derived from this fund has been growing each year. 
Last year be only received $23,000. This fund would, I believe, give 
us suflicient money to give to each member of this organization $1,- 
000 Insurance. The other 50 per cent. of this money left with the 
local relief committee would in cost eases take care of all disability 
claims, but in case it should not do this, we still have a fund of 
$1,875 which the State gives us each year 'to draw on for disability 
claims when a town has used all of its Relief Fund. This $1,875 
fund is left open at all times, 


Frankly, gentlemen, I do not see why this plan would not work, 
it is in no way a discriminating pian; it, is fair to all, big towns 
and small ones, we would all derive the seme benefit—it is taking 


nothing from any of us, but on the other hand is putting an added 
feature to our organization. 


Of course, this cou!d not be put into effect until we receive our 
Relief Fund next year, or we might be plainer and say this would 
become effective August Ist, 1922, or September ist, 1922. I might 
suggest that a committee be oppointed as an Insurance Committee 
to get together and work out details. I should think this commit- 
tee should consist of not less than three members. 

The law in regard to relief funds, talk with attorneys. 

Upon such conditions as are now in force or may hereafter be 
adopted by the North Carolina State Firemen’s Association. 

I want you to now discuss this plan, and’ see what you think 


——— 
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about it. «If there is anything I have failed to make plain to you, 
or any question you wish to ask, I shall be only too glad to answer 


it for you if it is possible for me to do go. 
e 


President Wood: 


With your permission, gentlemen, in response to the gentleman 
from Mooresville, I will read from my circular letter of July 5th, | 
1921, as to my ideas of how this insurance should be collected and 
who can qualify as members of the Insurance Department : 


“MEMBERSHIP.—Every Fireman in good standing with his or- 
ganization, to be eligible for membership, provided he is also a 
member of the North Carolina Firemen’s Association. 


MEMBERSHIP. HOW OBTAINED.—Each Company, or De- 
partment, as a whole, to decide in a regular meeting whether or 
not, they as a Company or Department, desire to participate in the 
insurance feature. 


PREMIUMS OR ASSESSMENTS. HOW PAID.—If a fireman 
dies in a Department, a member of this Insurance Branch of our 
Association, the Chief or Secretary of the local body to report this 
death by letter to the President and Secretary of the Association, 
such letter giving notice of death and claim, to be properly attested 
before a Notary Public.” | 


J have given you all the information I have, and my views in 
regard to this matter—set up as a working idea, and it has now 
passed out of my hands. If anyone has ideas to improve on these, 
we want to hear from you. 


Chief Nissen: 


Mr. President: I do not feel that we can legally adopt the rec- 
ommendations of the President in reference to this insurance 
feature. It seems to me that we would have to have a legal enact- 
ment before we could go into this matter or obligate any of the 
men or Departments of the State, and I would like to ask Mr. Wade 
to give us his opinion in regard to same. 


Mr. Wade: 


Mr. President: In answer to Chief Nissen, It would not require 
any legislative enactment to formulate this life insurance arrange 
ment. There are, however, some features that will have to be work- 
ed out further than have been carried by President Wood; for in- 
stance, you will have to have a charter, which will cost the Associa- 
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tion about $40.00, and you will also have to have $1,000.00 in mon- 
ey, and this can easily be arranged by borrowing this money from 
the Association Fund at six per cent. interest. It seems to me, Mr. 
President, that before we attempt to go further into this matter, 
that there should be a strong committee appointed to make addi- 
tional reeommendations along these lines and to report back to the 
eonvention. I am highly in favor of it and we will do everything 
we can for it. 


President Wood: 


I believe you have made it clear, Mr. Wade. You have to me 
and I hope you have to the other gentlemen. 


Mr. McNeill: 


Now Mr. President, and my friends, it would certainly require, 
as Chief Nissen has said, a legal enactment before this can be done. 
We will have to work out a plan as to how the money is to be eol- 
lected and what shall be, done with it. We can’t use it for any pur- 
poses at all except that mentioned in Sections 1, 3 and 4 of the Act. 
There is no doubt in the world, and I have known it for several 
years, but what the Act should be amended a great deal. 


A member from the floor: 


I hardly think it would be necessary to have a legal enactment 
to put this thing over. In my opinion, as Mr. Wade suggested, the 
only thing to do is to appoint a committee to take up the insurance 
feature with the Insurance Companies. If we want to embody sick 
and accident clause we can arrange that matter, too. 


Secretary Miller: 


I would like to say just a word or two. My experience in fra- 
ternal insurance* has been a sad one. When I became fifty years 
old I cancelled every dollar of fraternal insurance. I did not know 
what it would cost me. Now I would like to ask Mr. Wade if it 
would be possible to get an accountant to figure for this organization 


and tell us as nearly as possible what would be the cost twenty 
years hence. 


Mr. Wade:: 


I would like to say, Mr. Miller, that it is not like it was in 1876. 
We have a man who could figure out the rates from the first day. I 
think it best for this to go through on the assessment plan. 
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Mr. Miller: 


Just a word further. I don’t believe in being too hasty in going 
into any proposition. We ought to know where we are coming out. 


President Wood: 


One paragraph I put in the circular letter, if you will recall, 
was that this Association would not be pledged to one dollar more 
than the amount collected by assessment. 


Mr. Dorton: 


Mr. Miller said that he cancelled his insurance when he was fif- 
ty years old. I would like to ask if you think any man is wise to 
cancel insurance at that age? ; 


Mr. Lewis: 


Mr. President: JI think your plan is a good plan. I am sure 
that our company is in favor of it, and I think to properly work 
this out a committee should be appointed, and I move you sir, that 
President Wood be appointed chairman of a committee to investi- 
gate this matter further and report to the convention tomorrow. i 
am very anxious for the idea to go through. (Motion put and car- 
ried.) 

The committee was appointed as follows: J. H. Wood, Jas. D. 
McNeill, Jno. G. Lewis, G. B. Caldwell and Hon. Stacy W. Wade. 


President Wood: 


It seems to me, that this is the most orderly thing to do; take 
up the matter and see just what can be done, and report to the 
convention tomorrow morning. We will meet at the hotel in the 
parlor at 9:00 o’clock for that purpose. 

Adjourned) until eleven A. M. Wednesday. 
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MORNING SESSION 


President Wood: 


Gentlemen of the Convention: We are now fifteen minutes late 
and we want to get to work. There is some unfinished business 
which we must take up, as well as the new business, and we want 
to complete the whole thing without an adjournment. 

The first work of the morning session is the approval of the 1920 
minutes of the meeting in Fayetteville. If any one has found er- 
rors now is the time to eorrect same, and if not the chair will en- 
tertain a motion that they be approved. 


Mr. Overton: 


I move that they be approved. (Motion carried and Minutes 
approved). 


President Wood: i 


The chair is now going to recognize our former President Me- 
Neill, for a few minutes, to pay respect to our deceased brothers. 


Mr. McNeill; 


Mr. President, friends and comrades: As you all know in 1908 
we selected the second Sunday in June as Memorial Day for this 
Association, and we also made the second Sunday in June the Nat- 
ional Firemen’s Association Memorial Day. é 

I have urged at all these conventions that we should every year 
observe a day in our several Departments for our Memorial Ser- 
vice. It is a beautiful service. 

Now my friends, if there is anything that we should do, it is 
to remember our deceased brothers. Let me remind you that just 
as the noble men and women of this Southland of ours scatter the 
flowers over the staves of those who wore, the grey, our forefathers, 


ay tribute to those who are now resting 
over there in the poppy fields of France—those who defended our 


country’s flag; It ig Just as right and proper that we, the members 
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of a great organization of peace that is today protecting lives and ; 
property and the very existence of our future civilization, we should 
pay our tribute of love and honor in memory of those who have 
passed into the Great Beyond. , 

When Memorial Day comes to our town we, have the Memorial 
Service. We gather around the grave and deposit our little “forget- 
me-nots.” It is indeed a beautiful service. 

Now my friends I could speak to you for an hour upon your duty 
in this matter, but time is precious, and let me again impress this 
upon your minds—remember your deceased brothers. 

I thank God that through the influence of this Association you 
have over $100,000.00 in your treasury to protect from want those 
left behind. 


President Wood: 


Gentlemen, I have the pleasure of introducing to you Capt. Cody, 
of the Atlanta Fire Department, and I want him to speak te you for 
a few minutes. 


Mr, Cody: 


Mr. President, Officers and Gentlemen of the Association: Thanks 
for the courtesy extended me by the President. First I wish to an- 
nounce that the International Firemen’s Convention will be held in 
Atlanta October 11, 12, 18, 14, 1921, and I want to extend an invita- 
tion to all of you to come. The Executive Officers of this Associa- 
tion met last Spring and had a very nice time, and we feel sure that 
this will be the largest and best of all conventions. 

I have been informed that low rates will be given by the rail- 
roads. Any information concerning these rates will be given by 
local agents at your stations. 

At this association convention will be shown approximately a 
half million dollars worth of the latest fire apparatus. I would re- 
gard the alarm system of a fire department the most important ; and 
any information on the alarm systems will be gladly given by Mr. 
Chas. Burse, of Atlanta, and he will show you this on your visit to 
Atlanta. 

On behalf of the City of Atlanta and Ohief W. B. Cody, I ex- 
tend to each and everyone of you a cordial invitation to come. I 
thank you. (Applause). 


President Wood : 
I am now going to recognize Chief. W. B. Cody, of Atlanta. 
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Mr. President, Gentlemen of the Association: I won’t detain 
you long. I just want to say to you that I had two very good reas- 
ons to come, to this convention. I want to meet my old friends and 
make new ones. 

You know, gentlemen, this is quite a task for me—but I want to 
tell you that my own boy just can’t out talk me. I won’t have it. 
I want to speak to the young men of this Association. Some day 
you may be right here I am. I ate salt for 31 years before it 
turned to sugar. Gentlemen, pay strict attention to your discipline; 
pay strict attention to your officers. A man who is a loyal fireman 
will always do that. No I happen to be over 254 men and I love 
them all. I may love some more than others—but I triy to treat 
them right. \ 

I was talking to a fellow from down near Birmingham the other 
day, and I told him that he was like a great many citizens we have 
have in Atlanta. You don’t find so many of them in small towns. 
They pass by the Fire Department and say, “There is a crowd of 
bums and loafers,” and they never want a fireman until a fire comes 
and never want a doctor until they are sick. 

Gentlemen, this is the third time I have had the pleasure of 
meeting with this convention, and I assure you that I hope I will 
be able to come to these conventions when I am as old as Col. Mc- 
Neill. (He is the best judge of high-balls and mintjulips of any 
man I know). 

Here is a telegram I received this morning from the Mayor of 
Atlanta, which I want to read to you: “Please convey to the mem- 
bers of the N.C. 8S. F. A. a cordial invitation on behalf of the City 
of Atlanta to attend the 49th Annual Convention of the Internat- 
ional Association of Fire Engineers.” 


Now Gentlemen, IT am looking for each and every one of you. We 
are going to have a great convention. The hotels are going to be 
crowded and there are fifteen engine houses and I’ll house you, and, 
if necessary, I’ll feeq you. (Applause). And if any of you feel 
like bringing your wife or daughters, I have been assured by Mrs. 
Boykin that they will be taken care of. They have a very fine 
building, and are going to take care of the ladies. I am sure they 


will be entertained and it is our wish that you bring them along. 
(Applause). 


President Wood: 


We are more than gl 
Chief Cody, and appre 
to Atlanta, { 


ad to have had the pleasure of hearing from 
ciate the invitation extended to us to come 
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he committee on the Insurance feature is now ready to report ; 
and I will ask Mr. McNeill to read this report: 


Mr. McNeill: 


Gentlemen, yesterday you appointed the President and four other 
members to thoroughly go into this matter and report to you, and 
we have this report ready. I want to say to you gentlemen, that I 
would not want anything but what I believe to be best for every in- 
dividual member of this Association. We discussed this matter for 
an hour or more and came to the conclusion that it was a good 
thing for the Association, individually and collectively, and we 
compiled this report to be presented to you this morning for your 
action. I want you to vote on this and I am going to read the report 
that you may thoroughly digest it.. Report read). 

In other words, the Executive Committee and the President are 
to meet with the Commissioner of Insurance of North Carolina to 
formulate rules and regulations that will put us in a business shape 
to clearly outline the object of the insurance feature, which would 
pe this—to establish an assessment for every member of any of 
the Fire Departments of North Carolina who is a bona fide member 
of the North Carolina State Firemen’s Association. ‘ 

As there are 24 men in my Department, those 24 men can all, if 
they have paid their per capita taxes to the the ssociation, get the 
benefit of this insurance feature, and when this member, or that 
member passed into the Great Beyond, there will be an assessment 
made, the money will be paid in at once and transmitted to the de- 
pendent wife and children of that deceased brother. 

If we adopt this feature and the President and your Executive 
Committee in connection with the Insurance Commissioner of the 
State meet, it will, in my opinion, be of last benefit to the Associa- 
tion, and will offer you at the same time a protection for those you 
love, for less money than avy other plan. This committee should 
have full authority to meet in Raleigh and use their best judgment 
and thought to work this out. Are you willing to trust them to take 
such acion as may be necessary to put this on a strict, fair and just 
measure? Are you willing to leave it to them? 

(A motion was put and carried that the committee be given full 
power to carry out this work to a conclusion at the earliest possible 


date). 
President Wood: 


When we meet in Raleigh and work this thing out, a report in 
detail will be sent to each Department for your, approval, 
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President Wood: 


Mr. T. Alfred Flemming, Supervisor Conservation Department of 
the National Board of Fire Underwriters has arrived and I take 
great pleasure in introducing him to this Association, and I am sure 
that he will give us a most instructive talk in regard to these mat- 
ters with which he is so familar. 


THE OBLIGATION OF THE CITY TO ITS CITIZENS. 


The historic development of the last six years has brought new 
opportunities and responsibilities to every man engaged in public 
service. Hach year has brought its new condiditions which must be 
met by economic foresight and vision. That portion of America 
which includes the United States and Canada, has contributed a 
vital part in saving the world from disrupture and wreckage. She 
must again, with the same wisdom, associate herself with its so- 
cial, moral, financial and economic construction. The underlying 
principle of that reconstruction is stability of commercial develop- 
ment. Ninety-seven per cent. of the commerce of the world depends 
upon a system of substantial credit and that credit is intprlocked 
with adequate contracts and satisfactory physical protection. The 
opportunities and obligations before us entail a responsibility which 
each one must assume. 


» In the winning of the World War, the predominate lesson was 
one of co-operation. Many forces were in the field,—the finest of 
each of the allied nations, each fighting nobly under well chosen 
commanders, each in charge of a sector, but with continuous reoccur- 
rence, history was recording staggering defeats. In a supreme mo- 
ment, with individuality and nationality forgotten, all interests 
were pooled under one command and a magnificent military machine 
moved on in unconquered assault. Each nation acted as a unit in 
the onward sweep of a worldwide victory, and no victory ever crown- 
ed a cause that better deserved to win. 

The destraction of the Titanic, with ics horrifying loss of life, 
was not due to inferior consiruction of the integral units whieh eom- 
posed it. The iull, engines and general equinmont were the last 
word in oceanic construction. Each was carefully gauged to the pro- 
portion and power of the ether. There was possibly, up to that time, 
hever a ship commander with gieater opportunities and responsibil- 
ities leaving port. Tut the frigliful tale of that wintry night dishs- 
awh COdits of He WG EOE 

iS > co-ordinate all the forces within hig 
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power. The winning of the great war has brought us industrial un- 
rest, financial chaos, staggering debts, estranged homes and broken 
hearts, and ’mid the wail of all, this thought, of “Service.” It was 
_ the ideal of the Pilgrim Fathers in those early days of prayer and 
praise, as they learned to live for one another amid the mountain 
fasiness. It was the watchword of Washington, the ideal of Lincoln, 
the soul of McKinley and the life quest of Wilson. . 


This is the spirit of the new age, the spirit of these days of re- 
construction. This is the underlying principle of re-established 
ecommerce and the key to the undeveloped future of this the great- 
est nation of the world. 

In the careful study of economic development, commercial growth 
is found to depend largely upon the curtailment of losses. No ship 
wis ever launched which did not require the finished hand of the 
calker to stop the leaks, which sooner or later would render it un- 
‘ seaworthy. Commercial achievement today depends mightily upon 
the co-operation of all our citizenship in stopping the leakage which 
has become our greatest national crime. Our national integrity is 
stained by the life blood of thousands who are either burned to 
death or rendered helpless and dependent after the sufferings and 
disfigurements of the red fiiend of death. 


The present; unsettled condition of the world of finance, price 
fluctuation on all commodities, labor unrest and the great uncer- 
tainty of the future, are incentives for the weakening of the moral 
fiber of our citizenship. Many men are facing great financial loss for 
which they are not prepared. This is another abnormal cause which 
is already being felt in the destruction of our property. This is, 
therefore, a moment of paramount importance, a moment when all 
forces should be correlated to save our citizens and our created 
wealth. Carefully tabulated figures, including our fire loss on in- 
sured and uninsured buildinggs, the loss of our forestry through 
fire, the upkeep of our fire departments, and excess water supply 
amount to over Two Million Dollars per day. If you figure up the 
economic loss which results from disturbed business, cancelled con- 
tracts, loss to workmen, ete., you will find each day will register 
over Two Million more. It is our supreme duty to awaken the pub- 
lic, now as never before, that this abnormal leakage may be stop- 
ped, eighty-seven per cent. of which is due to carelessness. 

That the present. unsettled condition of the financial world in- 
creases th emoral hazard, is admitted by all who have been in any 
way connected with existing conditions. The augmented losses re- 
ported from every State in the Union during the past two months of 
depression, tell their own story. Supremely above financial consid- 
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eration is the reported list of those who have paid the penalty for 
our combined carelessness with their lives. During recent weeks 
hardly a paper has been published whieh has not recorded the awful 
tragedy of human lives lost in burning buildings er rendered help- 
less and made a public charge. The figures of 1919 show 15,219. burn-- 
ed to death and 17,641 injured. Of these ever eighty-two per cent. 
ere mothers or children under school age. In the survey it was 
found that over ninety per cent. of the, fires responsible for casual- 
ties could have been avoided. From advance reports received for 
1920, it is feared that over 20,000 persons have paid this toll for our 
thoughtlessness with their lives. 


From a financial standpoint, losses are too frequently underesti- 
mated. We speak in terms of insurance losses, instead of the reat 
costs of the carnage. 


It has always been the thought of the public that the Iosses were 
paid by insurance corporations, but. in reality every cent is paid from 
the individual purse. Buy a suit of clothes at the tailor, and you 
pay in its cost the value of the insurance tax on the goods, accumu- 
lated from the beginning. Buy any artiele from a baseball glove to 
an automobile, and you pay the mechanical cost plus the insurance 
and overhead carriage. If the losses are great, the costs of protee- 
tion will be correspondingly increased. 


A competent authority has stated that over twenty-five million 
of our people were without permanent homes. He also states that 
if five million homes could be built in a week, they would not be 
sufficient to supply the need for housing. While these facts are be- 
fore us with alarming accuracy, we find in the last year, we burned 
over 898 residences for every working day, causing a total loss on 
those reported of $57,466,847. This does not include thousands of 
losses on which no reports are not made, because there was no insur- 
ance involved. Ninety-two per cent. of. the losses in homes are due 
to carelessness, and here also is where the largest part of the cas- 
ualties take place. From the most recent tabulations, it is found 
that $15,444,801 was reported from electrical causes, over forty-six 
ber cent. of which was caused by the electric iron, Only four per 
cent of our lossés from electricity come from original wiring install- 
ed according to the National Electrical Code. Improvised and un- 


authorized extensions made without supervision caused a large part 
of the balance, 


r way y . , 
The great need for ordinances which require proper chimney 


construction, incombustible roofs and personal liability is especially 
apparent by the following tabulations: . 
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Defective Chimneys, Flues, ete, --___----- $10,677,357 
Poe D ELUNE aces CS eel ee eS Dy ee OR 35,062.845 
Pen eSEON@EVOOES =e kt ee i es 8,234.015 


Some of the serious and most neglected hazards are found in our 
schools. A recent survey of public schools throughout the country 
revealed the fact that eighty-five per cent. of these structures, both 
public and parochial, are in more hazardous condition than was 
the building at Collinwood, Ohio, after it burned and caused the 
death of 173 children and 8 teachers. Five school buildings are 
burned for every day of the year, telling the ‘story of gross’ care- 
lessness on the part of officials. 

Less than one-third of the schools carry insurance. Where is 
the blame to be placed? The safety of every child is entrusted toe 
the keeping of the Boards of Education elected to take charge of 
the whole system. Only about one out of every hundred of these of- 
ficials so entrusted has ever given a thought to his responsibility for 
the physical safety of those under his charge. They have failed to 
shoulder any but financial responsibility. A school board should se- 
eure the most competent person available who thoroughly under- 
stands construction and housekeeping hazards, and should accom 
pany him on a careful inspection of every building, making whatever 
ehanges are found necessary, at the same time advising the teach- 
ers, pupils and particularly the custodian of the building where the 
fire dangers were found. Only recently a President of a Board, af- 
ter claiming that he schools under his jurisdiction were safe, was led 
to take this plan and it resulted in some schools being closed, and the 
passage of a bond issue of over a million dollars, which money was 
spent in improvements to fulfill the recommendations of the inspec- 
tion report. Every member of each board controlling school proper- 
ty must assume the physical as well as the financial responsibility. 

The National Board of Fire Underwriters with over fifty years 
of service experience has placed at the hisposal of the citizenship 
of each state, without commercial consideration, the best engineer- 
ing force obtainable, for the general regulation of civic conditions 
necessary to public safety. With the accumulation of years of toil 
and thought, standards of protection, development and construction 
have been evolved, which are recognized throughout the world. 

The Conservation Department recently established by this or- 
ganization, is endeavoring in every way to awaken the public of the 
business world to the fact that a co-ordination of their influence 
alone will raise the standards of Fire Protection. By the inspec- 
tions of special hazards, inspection of towns and cities of high loss 
ratio and by the establishment of a live Fire Prevention Committee, 
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of business men in each municipality, we are hoping to educate the 
masses to the need of conserving their own products. 

The only lasting force which will correct this abnormal leakage, | 
is education of our citizenship. This is the only great loss which 
has not been placed before the public mind and thus met by public 
sentiment. Every school board should be responsible for the con- 
stant teaching of Fire Prevention in all our schools. Chambers of 
Commerce, Civic Clubs, Women’s Organizations, ought to foster a 
proper and continuous campaign throughout their municipality. <A 
constant and careful inspection of mercantile districts by members 
of the fire department with the proper equipment for protection and 
the backing of well enforced ordinances, will supply. the only real 
and lasting remedy. Now is the time to put this educational pro- 
gram into effect in your home city. It is better to supply the, remedy 
while you can. The anguish of sorrow after the fire takes place and 
you have buried your wife or child as a result, will not pay for 
your carelessness now. | 

Organize, a committee of your best and most active citizens under 
the leadership of the Chamber of Commerce or other similar organ- 
izations. Obtain the support of the Municipal Government and all 
civie clubs so that your Committee will represent the entire strength 
of the Community. Secure the proper information so that all may 
be well informed on the subject. Begin your work on a large scale. 
Pikers never get any medals. Do not be satisfied until you have 
made your city a fireless city and have saved the precious lives of 
those who would otherwise be sacrificed in the most awful death 
ever endured. 

The following is a tentative plan of organization which has been 
the foundation of hundreds of municipal committees formed and 
rendering real public service: 

Plan or Organization and Particular Work Cutlined for the Conser- 
vation and Fire Prevention Committees of Different Ctiies. 


1—THE NEED. 


In order that we might by co-operative means eliminate much of 
the stupendous loss of property due to carelessness or lack of 
thought, and also that we might save the lives of the largest per- 
centage of those who are burned or injured. by fire, it is exceedingly 
important that a Conservation and Fire Prevention Committee be 
appointed in each municipality. 


2. THE ORGANIZATION. 


The organization of the Conservation and Fire Prevention Com- 
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anittee should bring about the co-operation of the City Government, 
the Chamber of Commerce, the Local Board of Insurance Agents, 
the Manufacturers’ Association, Credit Men’s Association, Safety 
Council, Bankers’ Association, Rotary. Club,. Kiwanis Club, Op- 
timist Club, Women’s. Clubs, Ad. Men’s Club, Press Club, the Minis- 
terial Association and all other organizations of standing. It should 
‘also include the Scout Master of the Boy Scouts, the Superintendent 
of Public Schools and the Fire Chief. Each of these organizations 
should appoint certain of their members best -qualified to carry on 
and represent their organization on the Fire Prevention Committee. 
Thus the Committee woultd represent the political, social and edu- 
cational strength of the municipalities. 

Those who are conversant with fire losses and particular causes 
which might be eliminated and those who understand best the prop- 
er ordinances necessary for each city in connection with its Fire Pro- 
tection should be chosen. 


38. ORGANIZATION OF COMMITTER. 


It is proposed that the Committee organize with a permanent 
Chairman, an Executive Secretary and Publicity Secretary. 


4. SUB-COMMITTEES., 


"In order to handle the different phases of this extensive sub- 
ject properly. and efficiently the following working sub-committees 
are sugggested : 

Committee on Fire Fighting and Fire Warden’s Office, 

Committee on Laws and Ordinances, 

Committee on Publicity, 

Committee on Fire Prevention Work in Schools, 

. Committee on Clean-Up and Fire Prevention Weeks, 

Committee on General Hazards. 


i. SCOPE OF COMMITTEE WORK 


Committee on Fire Fighting and Fire Warden’s Office: 

a. To investigate conditions that will increase the safety and 
reduce the conflagration hazard of the city. 

b. To study the adequacy of present city fire apparatus, water 
works, fire alarm system, keeping of proper records, standard hose 
couplings and high pressure fire service, 

ce. To establish a Fire Prevention Inspection ivision in connec- 
tion with the Fire Department. 

Committee on Laws and Ordinances: 

Yo prepare drafts of bills covering legislation both for state, laws 
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and city ordinances on fire prevention and fire protection matters, 
such as Building Code, Electrical Code, Hazardous materials and 
fluids, Exits, ete. Note:—There should be the closest co-operation 
with the other sub-committees, advising this committee as to neces- 
sary and desirable laws and ordinances in order to develop and main- 
tain proper conditions, 


Committee on Publicity.: 


a. Prepare newspaper articles. 

b. Prepare posters and advertisements. 

e. Arrange for lectures. 

d. Arrange for stereopticon slides for theatres. 

e. Arrange for four-minute speakers for theatres and clubs dur- 
ing Fire Prevention and Clean-Up Weeks. 


Committee on Fire Prevention Work in Schools: 


a. Arrange for at least one-half hour every two weeks in all 
schools on fire prevention. 

b. Develop a series of interesting experiments for classes in 
chemistry etc, emphasizing fire hazards and methods of protection. 

c. Arrange for preparation of essays on fire prevention subjects. 

d. To see if some public spirited men will not put up a small 
sum of money as a prize for the best esSay prepared each term or 
year. 


Committee on Clean-up and Fire, Prevention Weeks: 


a. To arrange for periodical inspections of the business and in- 
dustrial section of the city. 

Dado arrange for the use of Home Inspection Blanks through, 
the medium of the schools or scouts, in order to improve home con- 
ditions and to further the broad educational work. 

c. To have a “Self-Inspection Blank” service installed in manu- 
facturing and mercantile plants. 

d. To investigate present methods of collecting rubbish, ete., to 
minimize the prominent hazard. 

e. To arrange with the Publicity Committee for the proper ob- 


servance of Clean-Up Week in the Spring and Fire Prevention Week 
in the Fall, ‘ } 

f. To arrange for the issuing of proclamations by Mayors of 
cities and the Governors of State, asking for the co-operation of all 
in the observance of these two weeks. 


g. To arrange for parades of school children, firemen, police and 
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similar demonstrations in order to bring forcibly home to the 
property owner and others the need of bringing about and maintain- 
ing safe conditions as regards fire. 


Committee on General Hazards: 


a. To prepare Inspection Blanks for use by property owners 
and business and industrial organizations. Sample copies may be ob- 
tained upon application to Conservation Department National Board 
of Fire Underwriters. 

b. To take necessary steps to safeguard life and property dur- 
ing Fourth of July an,d similar celebrations including proper re- 
strictions on sale of hazardous fireworks. 

ec. To take necessary steps to safeguard large crowds of women 
and children such as may .be expected during the Christmas and 
Holiday Seasons in department stores, etc. P 

d. To be ready to aid police and fire department in investigat- 
ing suspicious or incendiary fires. 


Suggestions For Schools, 


By a careful check of the losses in school property for 1918, an 
average of five (5) schools are found to have been burned each day 
—-with a loss of $5,576,141. This amount does not represent school 
property un-insured. The three causes of the largest losses are 
lightning, bad flues and heating apparatus and defective electric | 
wiring. Twenty per cent. of the schools of the country: are perpetual 
death traps. See that the child has the protection you want for 
yourself. The following are a few sugggestions for safety: 

1. Plan all new structures with the proper regard to the best 
fire prevention principles. Your architect should be required to 
secure and properly apply the latest and best design for the protec- 
tion of the younger generation of each community, This is a pub- 
lic obligation and a paramount responsibility. , 

2. In buildings already constructed, the heating plant Should 
have first care. This should be confined in a separate fireproof room 
with any entrance into the building protected by standard self-clos- 
ing fire-doors. At least this room should be protected so as to have 
a fire stop of at least one hour. Individual heating units separate 
from the school building or buildings are strongly recommended. 

3. The coal room should be similarly constructed as spontan- 
eous combustion is very liable to take place, Exceptional care 
should be taken to make the ceiling of this room fireproof. Coal 
dhould be piled with care, and due regard for proper ventilation, 
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No wood should be allowed in this room. Standard fire doors 
should also be provided. 

4, The locker room of the custodian is almost always a serious 
hazard. Great care should be taken so that all oily rags, dusters, 
paint, varnishes, etc., are properly protected by. self-closing metal 
eans and other standard approved devices. 

5. All exits from the building should open outward and be equip- 
ped with standard self-opening panic locks. 

6. If lunches are served to pupils, the plant operating same 
should be subjected to rigid and continuous inspection. Frequently, 
a crude and dangerous installation of the heating apparatus is found 
and little consideration given to the safety of life in case of re. 

%. The Chemical Laboratory, apparatus room and Domestie Sci- 
ence room should be carefully inspected, regularly, and only stand- 
ard devices used. 

8. All chutes which would supply a passageway for fire between 
floors should be eliminated. 

9. Attics and basements should be kept clean and free from all 
rubbish and combustible material. 

10. Fireproof stairways are recommended as fire escapes. These 
should be so constructed as to insure safety to all pupils entering 
from each floor, having standard fire doors at each opening, 

11. Electric wiring should be inspected so as to ascertain proper 
current carrying strength, fusing and insulation. Tampering with 
. wiring for extension lights should not be allowed. 

12. Fire extinguishers should be supplied and their use ex- 
plained. ' 

13. Fire drills held at least monthly at indefinite intervals will 
proper explanations as to correct practice in emergency are essen- 
tial. See that the fire gong is used for fire purposes and drill only- 
It should be located so as to be heard clearly in every room, and op- 
erated by manual pull. Electrically operated alarms are frequent- 
ly out of service when most needed. | 

14. A systematic course of Conservation and Fire Prevention 
education should be inaugurated in every school. “Safeguarding 
the Home Against Fire” as a textbook) can be secured from the Nat- 
ional Board of Fire Underwriters, 76 William Street, New York: 
City. 

15. The protection supplied at the school and the teachers there 
will have its effect in keeping the home safe. 


Suggestions For the Protection of the Factory. 


1. When building, plan your plant in units, eut off from each 
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“other by proper and adequate fire walls. Use most satisfactory in- 
combustible material. 
2. Make your lay-out of production where the most hazardous 
section may be isolated from large values. is 

8. Inaugurate an individual fire fighting brigade. 

4. Secure proper and satisfactory fire protection apparatus, and 
have same well located and easily accessible. ' 

5. Teach your employees the essentials and necessity of Fire 
Prevention and the economic loss to all should a fire take place. 

6.° Have fire extinguishers placed throughout your buildings at 
least one to every 2,000 feet of floor space—see that they are charg- 
ed and labeled at least once each year. 

7. Supply metal self-closing cans for all oily waste, rags or waste 
paper. 

8. Smoking should not be allowed in the plant. If necessary, 
supply proper smoking room for employees. 

9. All furnace and boiler rooms should be of fireproof construc- 
tion, cut off by fire wall from main plant. 

10. All paper and rubbish should be removed daily. 

11. Electric wiring should be in conduit. If extensions are nee- 
essary, use only packing house cord, or that of equal protection. 

12. If gasoline, benzine or other inflammable liquid is used, it 
should be kept in approved underground tanks. Gasoline is very 
dangerous—under proper conditions one gallon of gasoline or ben- 
zine in explosive effect is equal to 83 2-3 pounds of dynamite. 

18. Fire Hose and other similar apparatus should be, tested at 
least twice a year. Some one in the force should be held respon- 
sible for the satisfactory upkeep of the fire fighting apparatus. 

14. A self-inspection system should be inaugurated. Inspee- 
tion should be made by competent authority in the plant, with full 
report made on blanks for the Superintendent, at least once a year. 
A special model blank for this purpose may be obtained from the 
National Board of Fire Underwriters, 76 William Street, New York 
City. 

15. Impress upon every employee that a fire loss means suspen-~ 
sion of business and loss of employment. 

16. Emphasize the personal danger—over 15,000 lives lost by 
fire in the United States last year. 


Suggestions Fer the Protection of Our Homes. 


Matches should be kept in metal or china boxes, beyond the reach 
of children. 
Only matches of the safety variety should be used. 
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If changes are required in electric wiring, they should never be- 


made without the assistance of a competent electrician. 

Hlectric light cords or extensions should never be hung over 
hooks, nails or other objects. Gas stoves should be connected with 
a solid mettalic connection. Rubber tubing or flexible metallic tub- 
ing is always very dangerous. Every stove should have metal or 
asbestos protection underneath, and a good clearance from all walls 
or other combustible material. 

Sereens should be supplied for open fire places. 

Stovepipes should not be allowed to pass through ceilings, roofs 
or wooden partitions. 

All flues should be thoroughly eleaned, examined and repaired at 
least once @ year. 

The use of gasoline or benzine to cleanse clothing frequently re- 
sults in death. 

Lighted matches or candles should not be allowed in clothes. cios- 
ets, or other dark corners of the home. 

Ashes should be. deposited in non-combustible receptacles ; never 
in wooden boxes or against wooden partitions. ' 

Trash, brush and rubbish should never be burned near fuldines! 
fences or other property. 

To permit rubbish to accumulate in basements, mypEienone or any- 
where about the premises, is to invite a fire. Clean property seldom 
burns. : 

Discarded cigarettes or cigar stubs are very dangerous. See that 
all fire in each is extinguished or placed in a fireproof receptacle. 

To thaw frozen water pipes, wrap them loosely in cloths and pour 
on hot water, or send for a plumber. Never apply torch or open 
flame. 

The only way an electric iron is safe when not in use is with the 
power turned off. Hlectrie irons cause 46 per cent. of all electrie 
fires. 

To use gasoline, benzine or naptha in lighting fires is to invite on 
tar_ly trip to the hospital, or a long residence in the cemetery. 

A fire extinguisher should be in every home and all members of 
the family taught to use it. 

Instruct your family how to turn in a Fire Alarm. 

Provide the same careful fire protection for your family that you 
secure for your wealth. 

The scarcity of homes makes it necessary to safeguard each more 
than ever before. 


President Wood: 


We are now under the head of new business. 
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I want to read you a brief resolution offered by the Asheville 
Hire Department, as prepared by Mr. §. G. Bernard, Attorney, 
~who was formerly Chief of the Asheville Fire Department: “An 
Act to amend Chapter 831 of the Public Laws of 1907, The General 
Assembly of North Carolina.” 

“Mhat the word ‘ten’ in line two, paragraph 3, Section 6, Chapter 
831, Public Laws of 1907, be stricken out, and the word five’ inserted 
in lieu, thereof.” 


This gives us an opportunity to help the men who have only been 
jin the departments and Association five years in case of iliness, As 
the law now stands a mnember must have served ten years to enjoy 
these benefits. 


A member from the floor: 


I think this body ought to know and be advised of any change 
ered to handle this in such a way as in their judgment is best for 
the Association. 


A member from the floor: 


I think this body ought to know and be advised of any change 
in laws of the General Assembly. 


. A member from the fleor: 


I for one, have absolute confidence in the officers of this 
Association and think they should be empowered to handle this 
matter at the next meeting of the Legislature. 


(The motion was put and carried that the President and Execu- 
tive Committee see that this is properly introduced at the Decen- 
per meeting of the North Carolina State Legislature). 


President Wood: 


Under the head of new business comes the selection of the next 
- meeting place of this Association. Secretary Miller has some invi- 
tations which he will now present. 

Telegrams of invitation for the convention to hold the next ses- 
gion at Morehead City and Burlington, and the invitation from 
Morehead City was accepted by unanimous vote, 


President Wood: 


We are doing fine and I see no reason why. we should not get 
through. Is there anything else that comes up now? 
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There is one announcement I want to make for the benefit of 
the racing teams. They are requested to meet with Secretary Mil- 
ler as soon as convenient to them to work out all the details con- 
nected with the racing. There is one thing I want to say—it’s to 
your interest as much as mine. I want you to agree that you will 
stay off the racing track tomorrow except when you are on there 
as a member of the racing team. Now if you will do that you will 
help yourself as well as the Association. 


Mr. Lewis: 


I would like to have the time set for us to meet with Mr. Mil- 
ler. 


Mr. Miller: 


I suggest that we meet at room 302 at 3:00 P. M. The captains 
of all teams should be there without fail. 


A member from the floor: 


In regards to keeping the boys off the track, I would suggest that 
we appoint four men to see to that. 


President Wood: 


Gentlemen: We, have their pledge and that is all I want. (Ap- 
plause). 


Mr. Bill Orr: 


I have a picture here of the racing team of 1911. Thought it 
might interest yoyu to see it. 


President Wood: 
Bring it to the rostrum please, Mr. Orr. 


Gentlemen, I know that all the elder members of the Agssocia- 
tion are acquainted with Mr. Orr, who was formerly Chief of the 
Charlotte Fire Department. He has a picture taken in 1911, during 
the days when all of our racing was confined to horse-drawn appa- 
ratus. Me is a pleasure for us to have Chief Orr with us again, and. 
it am going to ask him to have a seat with us on the rostrum, 

The next order of business is the election of officers, 


Chief Nissen: 


I desire to make a motion that the old officers be, re-elected. 
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(Motion being properly seconded, it was put before the conven- 
tion by Capt. McNeill and by unanimous vote the present officers 
were re-elected for the ensuing year). 


President Wood: 

Gentlemen of the Convention: On behalf of the officers of this 
Association, I want to thank you for a vote of confidence that you 
hhave given us by re-electing us for the ensuing year, and wish to as- 
sure you that we will do everything in our power to merit this act 
on your part. (Applause). 


Chief Nissen: 


Gentlemen, I don’t want to talk too much, but I want us to ex 
tend our thanks to the City of Gastonia, the, officers and all concern- 
ed for the unusual hospitality shown us. 


President Wood: 


Gentlemen, a motion has been made that the Seeretary extend 
our thanks to the City of Gastonia, Mr. Alexander and others, (Mo- 
tion put and carried). 


A member from the floor: 


I move that we extend Mr. Fleming a rising vote of thanks for 
his splendid address. (Motion carried). 


Mr. Flemming? 
I thank you from the bottom of my heart, fellows. 


A member from the floor: 


I want us to extend an invitation to Mr. Flemming to meet with 
vis at Morehead City next year. 


Mr. Flemming: 


I would certainly like to be there. If it is at all possible I will 
be there. / 


President Wood: 


Is there any further business to come before this meeting be- 


fore our final adjournment. 


Chief Currier: 


I would like to make a motion that we make Mr, Stacy W. Wade, 
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Mr. Flemming, Chief Cody, Mr. Orr of Charlotte and Mr. McMahan 
honorary members of the Association, and President Hmeritus Me- 
Neill and Vice-president Emeritus Boyden honorary members of the 
Hxecutive Committee. (Motion put and carried). 


President Wood: 


There is one thing in behalf of the small towns and especially 
of the mill towns that I want to ask Mr. Wade to take under con- 
sideration, and that is, the methods pursued by mill owners and 
others of having insurance written through brokers or by personal 
pools for which the local departments get no credit and consequent- 
ly do not receive the one-half of'one per cent. which they are justly 
entitled to under the law of the State. 


Mr. Wade: 


I have been looking into these matters and hope to find a way 
to correct this. 


President Wood: 


Is there any other business to come, before this meeting? I hope 
that you will bring up any matters that should be discussed, or that 
you want information in regard to. Our docket is complete and un- 
less there is some new business to come from the floor, adjournment 
is in order. There does not seem to be any response and I am go- 
ing to ask Mr. Flemming to dismiss us with a prayer, 


Mr. Flemming offered a beautiful prayer for the guidance and 
safety of the men during the ensuing year. 


On motion this convention stood adjourned, 


IN MEMORIAM. 
SFO EAT 
Wiley May, Rocky Mount 
H. G. Denny, Mooresville 
J. T. Ross, Durham 
Dr. A. M. Dula, Black Mountain 


Ludwig Friemuth, Wilmington 
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REPORT OF BOARD OF TRUSTEES 
Firemen’s Relief Fund 1920-1921. 


Reports condensed, showing receipts, disbursements, and balance 
p ? > > ? 


only. 
Balance and Disburse- 
receipts ments 

ANDREWS $ 78.86 $ 12.00 
GHORGE STILLMAN, Treas. 

ASHEVILLE 
WM. FRANCIS, Treas. 

AYDEN 995.18. 350.65 
L. H. TURNAGE, Treas. 

BEAUFORT 202.74 1.65 
W. H. TAYUOR, ‘Treasurer. 

BENSON 291.89 3,65 
J. H. ROSH, Treas. 

BILTMORE 164.16 
I. W. KENNY, Treasurer, 

BLACK MOUNTAIN 64,94 20.00 
M. H. DOBBINS, Treas. 

BREVARD 175.84 9.80 


G. HE. LATHROP, Treas. 


Balance 
$ 66.86 


7,210.67 


644.53 


201.09 


164.16 


44.94 


166.04 
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Balance and Disburse- 


receipts 
BURLINGTON ° 1,883.72 
PP. H. MORROW, Treas.. 
CANTON : 308.76 _ 
J. No MBASE JR.,> Treas. 
CARTHAGE 148.00 
Pp. K. KENNEDY, Treas. 
CHAPEL HILL 167.87 
Cc. B. GRIFFITH, Treas. 
CHARLOTTE nS 299.0% 


GEO. A. PAGE, Treas. 


CLINTON 
CLYDE C. CARROLL, Treas. 


CONCORD ree 1,452.84 
L. T. HARTSELL, Treas. 


—_——— 


DUNN 562.26 
H. A. PARKER, Treas. 
DURHAM 7,311.97 


B. G. GANNADA, Treas. 


———————— 


EDENTON « 548.62 
CHAS. H. WOOD, Treas. 


ments 


248.24 


2.50 


689.32 


111.45 


887.14 


61 


Balance 


1,645.48 


143.00 


7,609.79 


1,341.39 


550.91 


SD 
Os 


{ 


6,924.8 


548,62 
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Balance and Disburse- 


receipts ments Balance 
ELIZABETH CITY ; 2,407.58 485.44 1,922.14 
E. K. SPENCH, Treas. 
INFIELD 402.20 402.20 
JOE McPHERSON, Chief. 
FARMVILLE ~ 298.65 7.24 291.41 
T. EK. JOYNER, Treas. 
FAYETTEVILLE 1,767.38 629.78 1,187.60 
GHO. H. WILLIAMSON, Treas. 
GASTONTA 2,254.31 51.65 2,202.66 
R. G. CHERRY, Treas. 
GOLDSBORO 1,897.93 273.00 1,624.93 
LIONEL WHIL, Treas. 
GRAHAM 513.99 3.39 510.60 
ALLEN D. TATH, Treas. 
GREENSBORO 5,615.65 207.50 5.408.153 


E. L. CLARKE, Treas, 


a 


GREENVILLE 1,632.02 TLTA 1,560.28 
JAMES L. LITTLE, Treas, 


HAMLET 384.55 
E. H. MALONE, Treas, 
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Balance and Disburse- 


receipts ments 

HENDERSON 2,031.68 369,75 
M. J. O’'NEIL, Treas. 

HENDERSONVILLE 841.77 - 36.82 
JNO. T. WILKINS, Treas. 

HICKORY 1,400.36 26.29 
J. A. BOWLES, Treas. 

HIGH POINT 3,886.18 196.97 
W. ©. IDOL, Treas. - 

KINSTON 3,170.90 452.15 
BE. G. BARRETT, Treas. 

LAURINBURG 484.43 69.87 
THOS. J. GILL, Treas. 

LYHNOIR 1,111.45 9.97 


J. LEE COTTRELL, Treas. 


LEXINGTON 1,512.61 101.114 


BE, A. ROTHROCK, Treas. 


LINCOLNTON 352.00 4.23 
JULIAN A. SUTTLE, Treas. 
—_—— ee 
LOUISBURG 661.01 5.48 


WM. H. RUFFIN, Treas. 


63 


Balance 


1,657.93 


804.95 


1,874.07 


Me] 


3,689.18 


2,718.75 


414.56 


1,101.48 


1,411.50 
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Balance and Disburse- 


receipts 

MAXTON 188.25 
A, J. STEED, Treasurer. 

MONROK an 973.11 
G. B. CALDWELL, Treas. 

MOORBHSVILLE 215.63 
H. C. DEATON, Treas. 

MORHHEAD CITY 3849.55 
G. L. ARTHUR, Treas. 

MORGANTON $19.09 
W. E. WALTON, Treas. 

MURPHY 62.08 


T. J. MAUNEY, Treas. 


MOUNT AIRY 1,977.48 
EK. C. FOY, Treasurer. 


a 


MOUNT OLIVE 165.05 
M. T. BREAZEALN, Treas. 


NEW BERNE 822.91. 
S. L. HARRISON, Treas, 


— ee 


NEWTON 232.64 
D. B. GAITHER, Treas, 


ments 


©] 
Ct 
o4) 


7.44 


14 6O 


10.44 


9 wy. 
O2.08 


Balance 


_ 188.25 


. 889.53 


208.19 


347.41 


811.73 


1,962.88 


154.61 


790.09 


229.94 
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Balance and 


receipts 

NORTH WILKESBORO 407.11 
Jee GAU DILL, Treas. 

OXFORD 1,680.84 


R. B. HINES, Treas. 


te 


RALBEIGH. 1,710.28 
GHAS. D. FARMER, Treas. 


REIDSVILLE 2,128.61 
PRANCIS WOMACK, Treas. 


ROANOKE RAPIDS 413.56 
A. lL. CLARKE, Treas. 


ROCKY MOUNT 3,844.64 
Jere Ale LD iuh), Treas. 


SALISBURY 2.480 55 
Ww. A. BROWN, Treas. 


SANFORD 551,80 
EK. M. UNDERWOOD, Treas. 


—_—_— 


SHELBY 5 787.40 
MRS. OSCAR M. SUTTLE, Treas. 


——— 


SOUTHERN PINES 1,133.96 
R. L. CHANDLER, Treas. 
ee ee 
SOUTHPORT | 101.26 


JAS. H. RUSS, Treas. 


Disburse- 


ments 


4.14 


47.96 


19.67 


467.22 


28.770 


oe) 
© 
a) 
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salance 


402.97 


1,652.88 


1,475.91 


2,108.94 


407.08 


2,451.85 


539.04 


775.60 


1,133.96 
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receipts 
Balance and 


SPENCER 513.69 
Cc. H. VUNCANNON, Treas. 


STATESVILLE 1,147.57 
E. G. GAITHER, Treas, 


TARBORO 1,681.55 
C. A. JOHNSON, Treas. 


THOMASVILLE 591.51 
Z. GRIFFITH, Treas. 

WADESBORO 1,077.28 
L. D. RIVERS, Treas. 

WARRENTON 269.28 
R. J. JONES, Treas. 

WAYNESVILLE 439,43 
J. L. FELMER, Treas, 

WILMINGTON 12,662.19 
MILTON CALDER, Treas. 

WILSON 4,309.97 
GHO. HACKNEY, Treas. 

WINSTONSALEM 10,204.38 


WS Eb HOLCOMB, ‘Treas, 


ments 
Disburse- 
2.49 


33.50 


54.48 


30.26 


V19.37 


37.35 


1,154.42 


Balance 


: 511.20 


1,114.07 


1,627.07 


585.91 


1,077.28 


239.02 


39.43 


11,882.82 


4.27262 


9,049.96 
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AN ACT TO INCORPORATE THE NORTH CAROLINA STATE 
FIREMEN’S ASSOCIATION. 


Be it Enacted by the Senate and House of Representatives in Gen- 
eral Assembly Convened: 


Section 1. That C. D. Benbow, J. G. Fowler, H. J. Elam, Aree 
Boyd, C. F. Thomas, J. R. Donnell, Charles Whittington and 8. D. 
Wilson, of Greensboro; J. D. McNeill, of Fayetteville; J. T. Thacker, 
W. F. Keith, S. A. Sink, C. D. Snipes, F. H. Vogler, F. C. Meinung, 
of Winston-Salem; E. B. Englehard, T. W. Blake, F. H. Lumsden 
and F. Branan, of Raleigh; H. H. Heartt, of Durham; J. B. Swin- 
son, of Charlotte, and such other persons as are associated with 
them, and their successors be, and they hereby are, constituted a 
body politic and corporate by the name of the North Carolina State 
Firemen’s Association, and by that name sue and be sued and pros- 
ecute and defend suits in all courts in the State and may have and 
use a common seal, and alter the same at pleasure. May take 
contracts and be capable in law of purchasing, holding and convey- 
ing any real or personal estate for the benefit of said Association 
or corporation, provided, the said corporation shall not any time 
hold real or personal estate of greater amount than ten thousand 
$10,000) dollars. 

Sec. 2. The purpose for which said Association is organized 
are: The protection and the promotion of the best interests of the 
firemen of North Carolina, the compilation of fire statistics, the 
collection of information concerning the practical workings of dif- 
ferent systems of organizations, the examination and inquiry con- 
cerning the merits of the different: kinds of apparatus in use and 
the improvements in the same, the cultivation of a fraternal fel- 
lowship between the different companies of the State. 

Sec. 3. Said Association or corporation shall have power to ap- 
‘point officers, hold meetings, adopt Constitution and enact such By- 
Laws in such manner as their Constitution may prescribe, and make 
such rules and regulations as may be necessary to carry into ef- 
fect the objects and aims of the Association; provided, that such 
Constitution and By-Laws, rules and regulations be not repugnant 
to the Constitution of the State and of the United States. 


Seve. 4. That this act shall be in force from and after its rati- 


fication. 
Ratified the 11th day of March, A. D., 1889. 


68 Proceedings North Carolina 


THE NORTH CAROLINA STATE FIREMEN’S 
ASSOCIATION. 


PREAMBLE 


We, the members of the North Carolina State Firemen’s Asso- 
ciation in order to form a more perfect organization, establish har- 
mony of action, insure prosperity and promote the best interests 
of the Firemen of North Carolina, and compile statistics of infor- 
ination concerning the practical working of various systems and 
the merits of the different apparatus in use for the extinguishing of 
fires, also the, cultivation of fraternal fellowship between the several 
Fire Departments of the State, do hereby establish the following 
Constitution and By-Laws: 


— ae = 


tion for the purpose of participating in the bene 
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ARTICLE I. 
Section 1. This organization shall be known as the North Caro- 
lina State Firemen’s Association, : 
ARTICLBE Ii. 
Section 1. The officers of this Association shall consist of a 
President, Vice-President, Secretary, Treasurer and Statistician, and 
they shall constitute the Executive Committee and will hold their 


‘respective offices for one year, ,0r until their successors shall le 


elected and qualified. 
ARTICLE III. 


Section 1. The members of this Association shall consist of the 
several Chiefs and Assistant Chiefs of Fire Departments, Wire Mar- 
shals, Superintendents of Fire Alarm, Telegraph and Waterworks, 
and each regular organized Fire Company in the several Fire De- 
partments of the State; said persons and compani 
the provisions of the. Constitution and By-Laws of this Association. 
all individual members of such fire company shall, also, by 


of their membership in such company, be members of this Associa 
fits of this Associa- 


es complying with 


virtue 


tion, and the funds distributed by it, so long as said company Te 


mains a member of the, Association and complies with the Constitu- 
tion and By-Laws, and no longer. But should any member fail to 
pay his pro rata assessments, when called for, he shall be debarred 
from the privileges of the Association. 

See, 2. Any member injured or m: 
ed in the actual discharge of his duty as a 
titled to the benefits from the “Piremen’s Felief Fund” of this Asso- 
ciation, as follows: At the rate of two ($2.00) dollars while 


totally unable to attend to his ordinary business by reason of such 
such beneficiary, arising from any particu- 
ager than one hundred 


ide. sick by disease contract- 
Fireman, shall be en- 


injury or sickness, but 
lar injury or sickness, 


days from date of such injury, 
receive $1.00 per day for not exceeding twenty days; but the Pxec- 


utive Committee may extend such pencfits to the next annual meet- 
ing of the Association held next after the expiration of said per- 


shall not lose time lor 
or beginning of such disability, may 
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iod of one hundred days, and the Association at the annual meet- 
ing will, at itis pleasure, determine the time for which such bene- 
fits may be received. That 10 per cent. be deducted from all claim 
for benefits and placed to the credit of the General Fund to defray 
expenses of the same. In case of death from such sickness or in- 
jury, this Association shall pay to the widow of the deceased $250.00 
and $50.00 for funeral expenses, and in case the deceased should 
have no relatives, this amount shall be paid into the treasury of the 
company of which he was a member. Every person or company 
eligible and desiring to become a member of this Association shall 
make application to the Secretary and at the same time pay to 
the Secretary the prescribed. membership fee, and thereupon, if 
such applicant be eligible he shall become a member of this Asso- 
ciation. 

See. 3. Every Fire Company in the State, which is a member 
of the, Association shall, on or before the first day of August, in 
each year, elect two delegates and, also two alternates, to serve for 
the ensuing year, with the Chief Engineer and First Assistant of the 
various departments as delegates at large, who are entitled to one 
vote each. They shall be beneficiary members of the Association 
and shall show on our beneficiary roll, 

Sec. 4. All companies represented in this Association must be 
in full accord and in good standing in the Fire Department where 
they are located, and if at any time they are not so, they shall for- 
feit all right to membership in this Association; but that compan- 
ies who retire from active service for a term of not more than two 
years shall be considered entitled to all privileges of the Conven- 
tion. 

ARTICLE Ty. 


Section 1. The annual meeting of the Association shall be held 
at such time and place, in each and every year, as the Hxecutive 
Committee may select, as a majority of the members present of the 
Association shall designate and special meetings may be called by 
the President or a majority of the Executive Committee, 

Sec. 2. A failure to hold any annual meeting at the time desig- 


nated in the Constitution shall in no wise make a dissolution of the 
Association. 


Sec. 3. The Executive Committee shall meet at such time and 
place as they may decide, on a call of the P 


resident or a majority 
of said committee. 


ARTICLE. V. 


Section I. If any vacaney shall oceur by reason of death, res- 
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ignation of office or membership of any officers of this Association, 
such vacancy may be filled by the Executive Committee for the un- 
expired term for which said officer was elected. 


ARTICLE VI. 


Section 1. This Association shall have power to alter, amend 
or revise this Constitution and By-Laws, but it shall be necessary 
for a two-thirds vote of the members of the Association present en- 
titled to vote; Provided, the proposed amendment shall be submit- 
ted in writing at a previous meeting of the Executive Committee. 


BY-LAWS. 
|; ARTICLE I. 


Section 1. It shall be the duty of the President to preside over 
the meetings of the Association and to sign all orders duly granted 
by the Association or Executive Committee. 

Sec. 2. It shall be the duty of the Vice-President to perform all 


the duties of the President in his absence. 

Sec. 8. It shall be the duty of the Secretary to keep a complete 
record of the proceedings of the Association, to receive and answer 
all communications pertaining to the Association. To keep a Tros- 
tér of the names of different companies composing the Assbciation 
and the individual membership thereof, and to collect the initiation 
fee and per capita tax, to pay the same over to the Treasurer, tak- 
ing his receipt therefor He shall receive ag compensation for his 
services $100 per annum, to be paid quarterly by warrant on the 
Treasurer, signed by the President. 

See. 4. The Treasurer shall receive all moneys collected by the 
Seeretary and receipt to him for the same. He shall collect an- 
nually from the State Treasurer the amount appropriated by the 
Legislature for the Firemen’s Relief Fund. He shall disburse no 
moneys except on order of the President or by instruction of the 
Association in annual meeting assembled. At the annual meeting 
he shall make a full report of all moneys received and distributed 
by him, and shall execute a bond to the State of North Carolina to 
the amount of $5,000, to be approved and filed with the Treasurer of 
the said State of North Carolina, and shall make a detailed report 
to the said Treasurer of the yearly expenditures of the, Firemen’s 
Relief Fund. He shall execute a pond in the sum of $800 to this 
Association for the security of the General Fund; said bond must 
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be approved by the Executive Committeee. He shall receive $150 
compensation as annual salary, to be paid quarterly by warrant is- 
sued by the Secretary and signed by the President and signed by 
the President. 

Sec. 5. It shall be the duty of the Statistician to correctly com- 
pile the statistics of each village and city in the State of all mat- 
ters pertaining to the fife service, annually correcting the previous 
reports, which shall include everything of interest to our firemen, 
and be ©o arranged as to be comprehensive in every detail. The ex- 
penses of all printing, printed matter and postage necessary in the 
sending for and receiving of such information to be, paid by the As- 
sociation, and he shall receieve $25 annually for his services. 

The duty of the Executive Committee shall be to have published 
the proceedings of the Association; to transact all business of the 
Association during the time intervening between the annual meet- 
‘gs, and they shall constitute a Board of Trustees for the manage- 
ment of all funds of the Association. At all meetings of the Execu- 
tive Committee a majority of the committee shall constitute a 
quorum, and a majority of such quorum may determine all ques- 
tions. 


ARTICLE II. 


Section 1. Hach company .shall pay a membership fee of five 
dollars. Fifty cents per capita yearly thereafter in advance for 
due; and each Chief, Assistant Chief, Fire Marshal and Superin- 
tendent of Fire Alarm Telegraph and Whiter Works shall pay one 
dollar annual dues in advance. The Secretary of the Association 
shall be exempt from the payment of annual dues, 

Sec. 2. The annual-dues shall be paid on or before the first day 
of January in each year, in advance for the ensuing year. And all 
members who fail to comply with this Section shall, thereon, and 
by reason of such failure cease to be members of this Association 
and cannot again become members except by new application, made 
in regular form, and paying the presecribed fee for membership. 

. See. 3. Any individual or coInpany, members of this Associa- 
fion, who, at any time fail to act in a gentlemanly manner, may, 
upon charges being brought before the Association, be expelled from 
said Association by a majority vote of the membership. 

Sec. 4. Any exempt fireman may, upon the payment of two dol- 
us ond of the regular annual dues, become a member of this As- 
‘oclation, with all the rights and privileges of any other member.’ 


*——_ 
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ARTICLE III. 


Section 1. All members sick or injured in the line of fire duty 
shall be entitled to the benefits from the Firemen’s Relief Fund of 
this Association as follows: At the rate of $2.00 each day, while un- 
able to attend to their regular business, as provided in the Constitu- 
tion. That 10 per cent. be deducted from all claims for benefits and 
placed to the credit of the General Fund to defray expenses of the 
same, . \ 

See. 2, In case of death from sickness or injury received in the 
performance of fire duty, $250.00 and $50.00 tor funeral expenses. 

Sec. 3. For the window; in case there is no widow, to the chil- 
dren; if there is no child or children, to the mother of the deceased 
fireman, the sum of $250.00 and $50.00 for funeral expenses. and in 
case there be no relative, to be paid to the Treasurer of the com- 
pany of which he was a member. 

See.-4. The Chief-or Acting Chief shall certify before a Mag- 
istrate or Notary Public on blank form; in triplicate, furnished by 
the Secretary; all particulars regarding each case where a_ benefit 
is required, accompanied by the certificate of the attending physi- 
cian. 

See.\5. Application for benefits shall be made to the Secretary, 
in compliance with forms to be furnished by him for that purpose, 
and shall be made within thirty days after receiving the injury or 
dontracting the disease complained of; but said time for making 
said application may be extended by the Executive Committee for 
good cause shown. 

Sec. 6. The action of the Association upon all questions that 
may arise as to granting or referring relief and benetits, both as to 
amount thereof and the person claiming, and as incidental thereto, 
upon all questions relating to the right or claims of membership, 
shall be final and conclusive and the action of the Executive, Com- 
mittee upon said questions shall in like manner and extent be final 
and conclusive until the same be changed by the Association at its 
annual meeting. 


The following recommendation was read and unanimously 
passed at Winston-Salem, July 18, 1905: 
To the North Carolina State Firemen’s Association: : 

Your Executive Committee beg leave to make the following re- 
port upon the communication presented to it by Mr. M. J. O'Neill 
in regard to the salary of the President and the traveling expenses 


of officers of the Association : 
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We recommend that the salary of the President be allowed to 
remain at $150.00 per year, as fixed by the Convention held in the 
city of Goldsbore, and that such expenses as may be actually 
and necessarily incurred by the President when absent from home 
upon business of the said Association, to be incurred at his discre- 
tion, be paid upon his voucher out of the General Funds of the As- 
sociation, and that the actual expenses of officers of the Associa- 
tion in attending annual Conventions be likewise paid out of the 
General Funds. 

We recommend that these provisions be incorporated in the By- 
Laws of the Association, 


RULES OF ORDER. 


1. The presiding officer shall preserve order and decorum; all 
questions of order shall be decided by him, subject to an appeal of 
the Association. 

2. Every member when he speaks shall rise, standing in his 
place, addressing the presiding officer, and shall omit personalities, 
and confine himself to the questions under debate. 

3. When two or more members shall rise at once, the presiding 
officer shall name the one who shall speak first. 

4, A member- when called to order shall immediately sit down 
unless permitted to explain by the Chair. If there be no appeal, 
the decision shall be conclusive, 

5. Every delegate shall vote, unless excused by the Associa- 
tion, but no delegate shall vote on any question in which he shall 
have a direct individual or pecuniary interest, and the President 
Shall only vote in case of a tie. 

6. The ayes and hays shall be taken ‘and entered upon the min- 
utes of the Association, if required by three delegates. 

7. All business not provided for in these By-Laws shall be trans- 
acted according to the parliamentary rules that govern deliberate 


bodies. No less than the representatives of five companies shall 
constitute a quorum. 
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AN ACT CREATING A RELIEF FUND FOR DISABLED FIRE- 
MEN. 


The General Assembly of North Carolina do Enact: 

Section 1. That the sum of $2,500.00 be, and the same is hereby 
appropriated annually, and shall constitute a Firemen’s Relief Fund, 
but in no case shall the said appropriation exceed one-half of the 
license tax levied and collected by the State from insurance com- 
panies. 

Sec, 2. That the Treasurer of the State shall pay the amount 
constituting the Firemen’s Relief Fund to the Treasurer of the 
North Carolina State Firemen’s Association on the warrant of the 
Auditor of the State. 

Sec. 8. That the money so paid in the hands of the Treasurer 
of the said North Carolina State Firemen’s Association shall be 
Known and remain as the Firemen’s Relief Fund of North Carolina, 
and shall be used as a fund for the relief of firemen, members of 
the Association, who may be injured or rendered sick by disease, 
contracted in the actual discharge of duty as firemen; and for the 
relief of widows’ children, and if there be no widow or children, 
then dependent mothers of such firemen killed or dying from dis- 
ease so contracted in such discharge of duty to be paid in such 
manner and in such sums to such individuals of the classes herein 
named and described as may be provided for and determined upon 
in accordance with the Constitution and By-Laws of said Associa- 
tion. Any such provisions and determinations made pursuant to 
said Constitution and By-Laws shall be final and conclusive as to 
the persons entitled to benefits and as to the amount of benefit to 
be received, and no action at law shall be maintained against said 
Association to enforce any claim or recover any benefit under this 
Act, or under the Constitution and By-Laws of said Association ; but 


if any officer or committee of said Association omit or refuse to per- 


form any duty imposed upon him or them, nothing herein contained 


shall be construed to prevent any proceedings against said officer 
or committee to compel him or them to perform such duty. 

Sec. 4. The Treasurer of the North Carolina State Firemen’s 
Association shall give a bond to the State of North Carolina, with 
s to the satisfaction of the Treasurer of 


‘good and sufficient sureties 
the State of North Carolina in double the sum received by him, for 
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the faithful performance of his duties under this Act, and shall 
make detailed report to the State Treasurer of the yearly expendi- 
ture of the appropriation under this Act on or before the end of 
the fiscal year. 

See. 5. The line of duty specified in Section 3 shall not be so 
construed as to mean any other duty except actual fire duty, which 
shall consist of service in the fire department from the time of the 
fire alarm uptil the members are dismissed by the company officers 
at roll call; also, any actual fire duty connected with the fire de- 
partinent when directed to perform same by the officer in charge. 

Sec. 6. That any fireman of good moral character in North Car- 
olina, and belonging to any organized fire company, who will com- 
ply with the requisition of the Constitution and By-Laws of the 
North Carolina State Association, may become’ a member of said 
Association, and any organized fire company in North Carolina, 
holding itself ready for duty, may, upon compliance with the requi- 
sitions of said Constitution and By-Laws, become a member of said 
North Carolina State, Firemen’s Association. 

Sec. 7. That this Act shall be in force from and after its rati- 
fication. 

Ratified this the 6th day of March, A. D, 1891. 
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AMENDMENT. 


An Act of the last Legislature reads as follows (see page 41, Pro- 
veedings of 1893) : 

An Act to amend Section 2, Chapter 868, Laws of 1891: 

The General Assembly of North Carolina do Enact: 

Section 1. That Section 2, Chapter, 863, Laws 1891, be amend- 
ed to read as follows: 

Sec. 2. That the Treasurer of, the State shall pay the amount 
constituting the Firemen’s Relief Fund on the warrant of the Aud- 
itor, three-fourths to the Treasurer of the North Carolina State 
Volunteer Firemen’s Association properly chartered by law. That 
the said Treasurer of the North Carolina State Volunteer Firemen’s 
Association shall give bond, and the said Association shall disburse 
the funds in the same manner and under the same rules as in the 
North Carolina State Firemen’s Association. 
pee’, oe that this Act shall be in force from and after its rati- 
fication. 

Ratified March 6th, A. D., 1895. 


AMENDMENT. 


An Act to amend Section 2, Chapter 474, of the Laws of 1893: 
he General Assembly of North Carolina do Enact : 

Section 1. That Section 2, Chapter 474, of Laws 1893, be 
amended as follows: 

That the word three-fourths in line, three of snid Section be 
stricken out and the words one-fourth be inserted in lieu thereof. 

Sec, 2. That this Act be in force from and after its ratification, 

Ratified this 28th day of February, A. D., 1895, 
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FIREMEN’S RELIEF FUND. 


An Act to create a ‘“Firemen’s Relief Fund,’ and to increase the 
efficiency of the Fire Departmentments in the several towns and 
cities of North Carolina: e 
The General Assembly of North Carolina do Hnact: 

Section 1. That every fire insurance company, corporation or 
association doing business in any incorporated town or city in 
North Carolina that has, or may hereafter have, a regular organized 
fire department under the control of the Mayor and City Council 
or other governing body of said town or city, and which has in 
serviceable condition for fire duty apparatus and equipments amount- 
ing in value to one thousand dollars or more, and which enforces 
the fire laws to the satisfaction of the Insurance Commissioner, shall 
return to the Insurance Commissioner of the State of North Caro- 
lina a just and true account of all premiums collected and received 
from all fire insurance business done within the corporate limits 
of such towns and cities during the year ending December thirty- 
first, or such portain thereof as they may have transacted such 
business in such towns and cities. Such returns to be made by the 
said companies, corporations or associations within sixty days from 
aud after the thirty-first day of December of each year; Provided, 
that this act shall not apply to any insurance corporation or asso- 
ciation which invests three-fourths of its capital in North Carolina 
securities. 

sec. 2. That every fire insurance company, corporation or as- 
sociation, as aforesaid, shall within seventy-five days from Decem- 
ber thirty-first, of each year, deliver and pay to the State Insur- 
ance Commissioner the sum of fifty cents out of and from every 
one hundred dollars, and at that rate, upon the amount of all prem- 
iumms written on fire and lightning policies covering property sit- 
uated within the incorporated limits of such towns and cities dur- 
ing the year ending December thirty-first, in each year or for such 
portion of each year as said company, corporation or association 
shall have done business in said towns and cities 


yo. 


See. 3. Every such company, corporation or association shall 
make accurate returns of all business done, both on fire and light- 
ning insurance, covering property situated within the limits of such 
towns and cities. and in case any fraud, misrepresentation or mis- 


take of any returns, as provided for in this act, be apparent, it shall 
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be the duty of the Insurance Commissioner to investigate such re- 
turns and collect the amount which he shall find to be due. 

Sec. 4. Every fire insurance company, association or corporation 
aforesaid which shall knowingly or wilfully fail or neglect to report 
or pay over any of the moneys due on premiums aforesaid, at the 
times and in the manner specified in the preceding sections of this 
act, or shall be found upon examination to have made a false re- 
turn of business done, by them, shall for each offense forfeit and 
pay the sum of three hundred dollars for the use and benefit of the 
fire department of such town or city, to be recovered in a civil in 
the name of the town or city. 

See. 5. The Insurance Commissioner shall pay over the money 
so collected from the insurance companies, corporations or associa- 
tions, as aforesaid, in the several towns and cities in the State, hav- 
ing, or that hereafter may have organized fire departments as pro- 
vided in section one of this act, to the Treasurer of each town or 
city, to. be held by him as a separate and distinct fund, subject to 
the use of the Board of Trustees of the Firemen’s Relef Fund in 
each town or city, composed of five members, residents of said city 
or town as hereinafter provided for, to be used by them for the pur- 
pose as named in section six of this act. 
 See.,6. In each town or city complying with and deriving bene- 
fits from the provisions of this act as per sections one and two, there 
shall be appointed annually, in January, a local Board of Trustees, 
known as the Trustees of the Firemen’s Relief Fund, to be compos- 
ed of five members, two of whom shall be named by the members 
of the local fire department, two by the Mayor and Board of Alder- 
men or other local governing body, and the remaining member by 
the State Insurance Commissioner, all to hold office for two years, 
or until their successors are appointed, and to serve without pay 
for their services. They shall immediately after appointment or- 
ganize by electing from their members a chairman and a secretary 
and treasurer, which last two positions may be, held by the same 
person. The said Treasurer of the said Board of Trustees shall give 
a good and sufficient bond, to be approved by the Insurance Com- 
missioner, for the faithful and proper discharge of the duties of his 
office. The Board-thus organized shall have entire control of the 
funds derived from the provisions of this act, and shall only dis- 
burse the said funds for the following purposes: 

(1) To safeguard the, men in active service from loss of time 
from their daily work, occasioned by sickness contracted or injury 
received while in the performance of their duties as firemen upon 
such conditions as are now in force or may hereafter be adopted by 
the North Carolina State Firemen’s Association. 
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(2) To provide a reasonable support for those actually depend- 
ent upon the services of any fireman who may lose his life in the 
fire service of his town, city or State, either by accident or from 
disease or injury contracted by reason of said service. The amount 
to be determined according to the earning capacity of the deceased. 

(3) To safeguard any fireman who has honorably served for a 
period of ten years in the fire service of his town or city, from ever 
becoming an inmate of any almshouse or actually dependent upon 
charity. 

(7) The Board of Trustees, as above constituted, shall keep a 
correct account of all moneys received and disbursed by them, and 
shall at the annual meeting of the North Carolina State Firemen’s 
Association render an itemized statement of the same, for publica- 
tion in the annual report, a copy of which said report shall be made 
annually to the State Insurance Commissioner; and in case any 
Board of Trustees in any of the towns and cities benefitted by this 
act shall neglect or fail to perform their duties, or shall wilfully 
misappropriate the funds entrusted to their care, or shall neglect or 
fail to report at the annual meeting of the State Association, then 
shall the Insurance Commissioner withhold any and all further 
payments to such Board of Trustees, or their successors, until the 
matter has been fully investigated by an official of the State Fire- 
men’s Association, and adjusted to the satisfaction of the State In- 
surance Commissioner. And it is further provided that should such 
payments be adjusted for a period of fifteen months from the time 
when such payment would otherwise have been made, then the In- 
surance Commissioner shall pay over the said payment to the North 
Carolina State Firemen’s Association, as a general relief fund for 
the purpose of assisting any local Board of Trustees where bona fide 
claims for benefits arising under purposes one and two of. section 
six shall haxe exceeded the income arising from the local one-half 
Per Tceniewta:x. 

Sec. 8, The. clerk of any city, town, village or other municipal 
corporation having an organized fire department shall, on or be- 
fore the thirty-first day of October in each year, make and file with — 
the Insurance Commissioner his certificate, stating the existence of 
such department, the number of steam, hand or other engines, hook 
and ladder trucks, and hose carts in actual use, the number of or- 
ganized companies, and the system of water supply in use for such 
departments, together with such other facts as such Insurance Com- 
BS eae may require, on a blank to be furnished by him. If the 

ss fore October thirty-first, in any year, the city, 
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town or village so failing to file such certificate shall be deemed to 
have waived and relinquished its rights for such year to the appro- 
priation herein provided for. 

Sec. 9. For the purpose of supervision and a guaranty that pro- 
visions of this act shall be honestly administered in a business-like 
manner, it is provided that every department enjoying the, benefits 
of this law shall be a member of the North Carolina State Pire- 
men’s Association, and comply with its Constitution and By-Laws. 
And it is further provided that a sum not to exceed five per cent. 
of the gross proceeds received by each town or city from the pro- 
visions of this act shall be turned over to the said Firemen’s Asso- 
ciation for general purposes. 

Sec. 10, Inasmuch as there are in a number of the towns and 
cities in this State fire companies composed exclusively of colored 
men, it is expressly provided that the local Board of Trustees shall 
make no discrimination on account of color in the payment of bene- 
fits. } 

See. 11. All laws or parts of laws in conflict with the provis- 
ions of this act are hereby repealed. 

Sec. 12. That this act shall be in force and take effect from and 
after its ratification. 

In the General Assembly read three times, and ratified this the 
9th day of March, A. D., 1907. 


“AN ACT TO AMEND CHAPTER 831, PUBLIC LAWS OF 1907. 


The General Assembly of North Carolina do Enact: 

Section 1. That Section one, Chapter 851, of the Public Laws 
of One Thousand Nine Hundred and Seven, be amended by striking 
-out all of the words at the end of said section after the words “De- 
cember of each year.” And chapter eight hundred and thirty-one. 
Laws of One Thousand Nine Hundred and Seven, shall be further 
amended by adding at the end of Section nine thereof the words 
“But one-fourth of the funds arising from the five per cent. men- 
tioned herein shall be paid to the Colored Fire Association of North 
Carolina for General Purposes.” 

Amend further, by striking out in sub-section one of Section six 
of Chapter Hight Thirty-one, Laws of one Thousand Nine Hundred 
and Seven, all of said sub-section after the word “Firemen” in line 


four thereof. 


Section 2. This act shall be in foree from and after its patifi- 


cation. 
Ratified this 8th day of March, A. 1D: BLOLG: 
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RULES GOVERNING HOSE COMPANIES. 


HAND REEL CONTEST. 
Two to Enter. 


Sixteen men and a foreman allowed. 

Reel to carry not less than 148 feet of standard two and one- 
half inch hose to be connected on the start as when ready for duty 
to fires (three full threads( to run 100 yards, unreel not less than 
98 feet of hose, attach same to plug, screw pipe to hose (any size 
nozzle), throw water in quickest time. Water to show opposite or 
beyond the hydrant, or company shall be ruled out. The plug must 
be closed at the time of the company starting on the run, and shall 
be opened by the wrenchman. No straps or shap couplings allowed. 

No company shall be allowed to assist another. In the run each 
company is required to furnish a roll of its members to the Secre- 
tary of the Association on the morning of the first day, as early as 
possible. Fifteen minutes will be allowed each company, failing to 
start within that time shall be ruled out. Two entries required. “No 
one allowed inside ropes except the company making the run, The 
company making the best time wins the first prize. No company 
allowed to enter more than one team. 


GRAB RACE CONTEST. 


Company to run 50 yards, grab reel and run 50 yards to plug, 
unreel not less than 48 feet of hose, attach same to plug and throw 
water—drag rope to be put up or down (optional with company). 
Plug must be closed when’ company starts to run same as Reel Con- 
tests. Couplings to be broken opposite or beyond plug. Should butt 
nozzle blow off, company to be ruled out. 


HORSE REEL RACE. 
Two to Enter. 


Companies allowed the usé of any four-wheeled Hose Carriage 
or Wagon, either one or two-horse, to carry not less than 250 feet 
standard two and one-half inch natural unstretched hose, Carriage 
or Wagon to be weighed, weight for one horse not less than’ 1,000 
pounds, exclusive of driver and men; the driver, buttman and coup- 
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ling breaker shall ride on Carriage or Wagon, horse or horses to 
pe hitched to hose Carriage or Wagon and to be given a moving 
start of 50 yards behind the actual starting line, The starting to 
be so located as to be a 200 yards run for horse to hydrant, where 
company is to unreel. Time to be taken when front wheels of wag- 
on pass over starting line until water shows, unreel not less than 
250 feet’ of hose, break coupling and attach pipe and’ show water. 
Water must show within 50 feet of 250 foot line; hose to be, reeled 
on carriage or placed on wagon, connected with three full threads. 
The plug must be closed at the time of the company starting and 
cannot be opened until hose, is first started to be unreeled. Com- 
panies allowed five men in addition to those who ride, and can be 
placed in such position as desired. Time taken from first signal un- 
til water shows. If butt, or pipe blows off company shall be ruled 
out, and hose must be let go before pressure is taken off. Where 
ballast is used the certificate must show the kind of ballast and 
weight of same. 


OTHER EVENTS. 


; ONE HUNDRED YARD FOOT RACE. 


Men to run 100 yards. Two men to be selected by the captain of 
each company. The one making the best time, wins the prize. 


GENERAL RULES. 


All contestants will be required to take part in the parade, un- 
jess excused for satisfactory reasons, same to be made in writing. 

In no case will a second trial be allowed. 

Hach company’s. run will be decided by lot. 

Captains will select all judges on the morning of the contest. 
All competing companies must furnish the judges with weight of 
apparatus—to be weighed on city scales. 

Companies wishing couplings—city standard, eight threads. to 
the ‘inch—will be furnished with the same on application to the 
Chief of Fire Department. 

Hose will be furnished on the day of contest, if desired. 

No person will be allowed to enter any of the contests unless he 
is a bona fide member of the company with which he enters. 

N. B—Judges must be governed by the ‘above rules, aS n0 
changes will be allowed under any circumstances, 
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RULES GOVERNING MOTOR CONTEST AT FAYETTEVILLE 
CONVENTION AND TOURNAMENT 1920. 


Rule 1. Contest shall be to test the efficiency of the men, and not 
for speed of truck. 

Rule 2. Team shall consist of not more than 8 men, one of whom 
shall be captain. Team to be sub-divided into 2 sub-teams, one for 
the Hose contest and one for the Chemical contest. The Hose team 
to consist of 1 wrenchman, 1 buttman, 1 slack-puller, 1 coupling 
breaker and 1 nozzleman—5 men. The Chemical team to consist of 
2 laddermen and 1 climber—3 men; total, 8 men. 

Rule 3. Truck shall be furnished by the city where Tournament 
is to be held. Same truck to be used by all teams alike. A compe- 
tent chauffeur to be furnished by the city, to drive for all alike. He 
shall be sworn to give as near as is humanly possible the same 
start, the same speed and same finish to all teams alike, 

Rule 4. Truck to start from a standstill with men on truck, 
from a point not less than 200 yards from hydrant; to run with fair 
speed, same to all, breaking string that sounds starting gong at hy- 
drant, 100 feet fro mhydrant, and pass hydrant and come to a full 
stop opposite the ladder-shed, which shall be erected on the oppo- 
site ‘side of the street, 50 feet beyond the hydrant. (Hydrant to be 
on right, ladder-shed on left.) 

Rule 5. Men to jump from truck, remove cap, connect hose to 
hydrant, lay 2 sections of hose, break coupling, attach nozzle and 
show water at nozzle. The Chemical men to unship ladders, place 
same against ladder-shed ; the climber to mount same and touch top 
of ladder-shed with his chemical nozzle. Ladder to be standard 24- 
foot extension truck ladder. 


Rule 6. There shall be two sets of timers, one for the Hose con- 
test, and one for the Chemical contest. Hose contest shall be WET. 
the Chemical contest to be DRY. Time shall be taken by both sets 
of timers at the sound of the starting gong—until water shows at. 
nozzle for the Hosemen, and from the touch of the chemical nozzle 
at top round of ladder-shed by the Chemical men. 

Rule 7. In the Water Contest, coupling must be broken and wat- 
er shown, opposite or beyond the hydrant ; hose must be laid in truck, 
same as for fire service; second coupling (the one to be broken) to 
be on 8 full threads and placed in truck, beyond the reach of the 


coupling-breaker, until hose is commenced to be laid; buttman and 
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slack-puller_ allowed not more than 15 feet of slack to jump with; 
cap on hydrant to be on 8 full threads. 

Rule 8. The time of the Hose service and the Chemical service 
to be kept separate. Separate prizes to be given to the winners in 
each contest. 

Rule 9. A neutral judge, who is not in any way connected with 
the team making the run, to ride on truck and report any infraction 
of the above rules. t 

Rule 10. No one except members of team starting with truck 
allowed to assist in any particular. 

The General Rules of the Association to govern Judges in mak-~- 
ing all decisions. 
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RECORDS. 


(August 25th, 9:00 A. M.) 
Moter Contest 


Water Chemical 
THAMS Time Time 
Black: eMOuUntAT = ee ne eee ae ee a2 omsee: 11. 1-2 See 
Kinston No.2. 4 See ee ee ee 138 See. 14 Sec. 
Statesville sNO;2: 2a eS Sees 2 OP oes 12 2-5 Sec. 
Goncord).No;- 2) See eee ee 13 2-5 See. 11 Sec. 
Statesville Nos My. 2 ess ene 10 45 See. 10 1-2 See. 
Hickory (2222 2. eee ee 10 4-5 See 00 Sec. 
Mayettleyill os 22 eae. fae. Cnee eee ene fl Sec. 15 4-5 See. 
Graham —__ Be See ee ee 00 Sec. 13 1-5 See. 
BASSI V LLU Gs NiO ee, eee eae a 00, See. UW Sec. 
High © Pointeiess 22) oo 2 eee 11 3-5 See. 12 4-5 Sec. 
COncord tN; cee oe ee 12 1-5 See. ae See. 
Burlington, ok See ee ee 14 Sec. 16 Sec. 
Sanford oe 3 12 See. 13 45 See. 
Asheville (NO. 16 seas eens 0p ees ee 00 Ses. 9 2-5 Sec. 
Hamlet.._2¢ 2 eeere ees) eee > eee ils See. 14 45 See. 
Morganton 242 > ee eee 00. See. 11 4-5 See. 
Kinston «No, 2 eee ee 00 See. 16 1-2 See. 
WINNERS 

Statesville, first 22 $150.00 Asheville No. 1, first ___- $150.00 
Hickory, Second ae ae 125.00 Statesville, second _____ 125.00 
Mayetteville, third 2” 100.00 ~ Cencord, third 23. 8 100.00 


Judges of the above contests were: A. L. Duckett, Mr. Hawkins, 
J. G. Lewis, P. M. Furr, M. P. Alexander, H. Winkler, W. T. Jones, 
W. S. Long, R. B. Currier, J. W... Welch, J. H.. Dorton, 0 aha lore 
D. L. Seymore, Harry Whitener, G. B. Caldwell, Fred Ross, W. E. 
Bailey. 
10 Yards Hand Reel 
(August 25th, 2:00 P. M.) 


THAMS Time,in See. 
Burlington ? in. 2. (uate eeee tad ee ee a 00 
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(ingeliaas: ae ee 00 
\oncROnaealenl 22) ose. == eo. 38 eee ae ee SL Ly 
Spencer (Shop) -.---------------------------------------=- 18 
Hastespencer 5.222. .-554-=5—=- Eee a pas Nabe FA) SAAS AN oR ee 00 
Shapel Hill ~..----.-.------------------------+------------ 18 2-5 
Soret = Se ee 00 
imiletee 8. a = 27 
WINNERS 
Spencer, first pe eS 15000 
Chapel Hill, second ~~---3-------------------- 125.00 
Winston-Salem, third ~----------~-------------- 100.00 
Grab Reel. 
THAMS Time in’ Sec. 
are ou 00 
Gharlotte. 20 --_—-__----------------------- Bee eee ee 00 
ene alan .-----_--_--- ----+~--------------=--=-— OO 
Spencer (Shop) -~------------------------- i eR Ca eee ace oe 00 
Maso penccr--—--_ = -- -----------------==-------------—— 20 
@hapel bile. - +. ___------------- dan) ee A ree: ete: 18 45 
ore == += 00 
ee eee ee eo. ep --- 34 
WINNERS 
Chapel Hill, first ---__---- ------------------ $150.00 
Hast Spencer second —------------------------ 125.00 
Pigmlece third: 2=2-252_~-—=- ne 100.00 


Judges—C. R. Love, J. L. Croom, Alf. Johnson, W. P. Neister, J. 
H. Kesler, C. W. Styron, J. H. Dorton, Ed. Wrlton. 


Long Distance. 


190'7-—Raleigh” 22-~-------------------- 245 feet and 8 1-2 inches 
1908 Wilmington 222-----=--=-----+---------- 130 feet and 1 inch 
A002] News bern 222 oo 2 2os2- 22> ---=-------- 174 feet 4 1-4 inches 
Hoite Charlotte: 22222-22225 ----------->---=--- 168 feet 9 inches 
Pome ol dehonos = 22 ents 2S er oe 216 feet 
Quick Steam 
19607—Goldsboro ~------------------ 2 minutes and 387 3-5 Seconds 
TONwEIN ewe Berns =.= —==—-—===- = = 2 minutes and 36 seconds 
1906-2New .Bern_.--------=-=------- Oe tee ©) minutes and 3 seconds 
4911—-New Bern —4--—--------------- 2 minutes and 59 3-5 seconds 


qOlS=—Golashoro 22=s2=— Of Oe Se 8 minutes 48 2-5 seconds 
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Horse Hose Wagon Contest 


TEAM Time in Sec. 
1907—Asheville, No. 2 ~_______ RD re a RM esa a ee 29 4-5 
4908—Hclipse,, Goldsboro, 2 ae ee eS age 34 1-4 
1909—Asheville No. 1 ~________ ee a ee fess Dey ibs 
1910——Kinston 2 = ees See pee one 2 a ee 29 
19ll—New Bern,No, 1 o2o ee ee oe 
1912—New Bern, No, 1 22285) Se eee oe 
1913—-New Bern, No. 1, (Riverside) ~-___=____ oe eee 30 3-5 
1914—Burlington ~~ -______ pola ae 2 eae ee eee 30 3-5 
1915—Morehead City, No. 1_________ oo A eee eee 29 2-5 
1916—Kinston, No. 2, Morehead City 1 2250) pone 20 2-5 

Hand Reel Contests. 

THAM Time, in Sec. 
1907—Salem _.. 2. Bo ee 26 3-5 
1908—Southside,” (Chestnut Hill) 2. ee 25) 
1909--Spencer’ 229 eee Is fa i EES Se PRS Ses 
1910—Southside, (Shestnut Hill) os Se ele eee 23 1-2 
1911-—Southside,; (Shestnut Hill) 2 eee 22 3-5 
1912—Chapel Hill ______ jem hs eee Oren eee 25 
1913-——Chapel » Hill), 1 ee 24 
1914—Chapel . Hill sp aE SI 5 Bee A 24 1-5 
1915—Chapel “Hill” 5 8L oo ee 23. 2-) 
1916—Spencer (Shop Team) 22. si gems soe een or PH) DAF 

Grab Races, 

THAM _-. Time, in See. 
i907—Southside (Chestnut Hill) ': 22 2) ee Ae ee ee tS 
1908—Salem |: 28) au is Se = a 17 3-5 
1909—Spencer 22) ee 17 4-5 
1910—Spencer, 2.25. ee eae er oy ee Resa ares” 17 
A911——Spencer , . Wo. agen aa ene ee 16 4-5 
1912—Southside, (Chestnut HL) cee Rie ce ee 18 
1918—Spencer (Shop Team): o.2055- ieee eee 17 


1914—Chapel “Hill 32.02 ee 18 2-5 
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OFFICE OF THE PRESIDENT 
NORTH CAROLINA STATE FIREMEN’S ASSOCIATION 


Asheville, N. C., December 10, 1921. 
To the Officers and Members, ; 
Gentlemen : 

Those of you who were at the Gastonia Mecting will recall the 
action taken in regard to the Life Insurance Feature of our Asso- 
ciation and the advance literature sent out by the writer in ad- 
vance of the meeting. For the benefit of those of you who were not 
in Gastonia I will state that the President’s recommendation in re- 
gard to this matter was referred to a committee for further inves- 
tigation and report to the Gastonia Convention. This committee 
was named from the floor and consisted of the following members: 
J. H. Wood, President, Jas. D. McNeill, Hon. Stacy W. Wade, John 
G. Lewis and G. B. Caldwell. 

Your Committee reported to the Convention on the following 
morning as follows: 

We your committee, do report favorably on the proposition of 
President Wood as recommended in his Annual Report to you yes- 
terday to organize a life insurance feature on the assessment plan 
in connection with the membership of the North Carolina Firemen’s 
Association. 

We believe that if this plan is adopted by this Association that 
it will be a marked success from the beginning and will be of last- 
ing benefit to the individual membership of this body. 

In order to make this plan a success it will require much thought 
and deliberation to promulgate rules and regulations, and your 
Committee further recommends that the President and Executive 
Committee be authorized, empowered and have full power to act 
with the Insurance Commissioner to formulate and adopt a charter, 
rules and regulations governing this feature of your Association. 

Committee’s report unanimously adopted. 


In pursuance of these instructions I called a meeting in Raleigh 


for the 9th inst. composed of the executive committee, all of whom 
were present, and in addition to the committee, the following meni- 
bers of our Association who were in Raleigh, were requested to par- 
ticipate in our deliberations: Messrs. Horton, Farmer, Brockwell 
and Duckett. Chief Duckett being in Raleigh on Legislative duties 
in connection to certain changes in our laws that you know of. 
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Mr. Stacy Wade, Insurance Commissioner, was invaluable tg 
your committee and worked all day with us in preparation of the 
necessary papers. 

Under same cover you will find a copy of the Charter fon the 
- new organization which you will note is termed “Firemen’s Frater- 
nal Insurance Fund of the North Carolina State Firemen’s Associa- 
tion.” £ 

A copy of the By-Laws is also enclosed. It is possible that there 
are some minor defects in these By-Laws and if so, it is hoped that 
you will make a note of them and wee that they are brought before 
the next regular meeting of our Association. Now, gentlemen, your 
officers have gone as far as it is possible for them to go and the re- 
sults rest in your hands. We have nearly 1900 members in our As- 
sociation and as previously advised seven is the highest death rate 
that has ever been reported among the members of our Associa- 
tion. 

Remember, we cannot, under the law of North Carolina, have 
less than 300 members and the more we have the greater the bene- 
fit for the family of a deceased meimber. I cannot think that there 
is a Fireman in the State who would hesitate to pay such a small 
assessment when he knew what such a payment meant to the fam: 
ily of one of our Association who had been called away and left a 
family to face the world alone. 


The Masons, Knights of Pythias, Woodmen of the World and 
inany other fraternal organizations have such an association, why 
not the Firemen of North Carolina? 


If you as Departments, Companies or individual members of the 
North Carolina Association feel that you want to participate in this 
Insurance arrangement for the protection of our loved ones please 
fill out the blanks enclosed and send to Secretary Miller promptly 
together with your checks for fire assessments and we will be in a 
position to carry this arrangement to a happy conclusion. 

Wishing you one and all a Happy Christmas and a safe and 
happy New Year, I am, 

Faithfully yours, 
J. H. WOOD, President. 


MINUTES. 


The first meeting of the incorporators of the FIREMEN’S FRA- 
TERNAL INSURANCE FUND OF THE NORTH CAROLINA 
STATE FIREMEN’S ASSOCIATION wails held in the office of Hon. 
Stacy W. Wade, Insurance Commissioner at Raleigh, North Caro- 
lina, at 3:30 P. M., Friday, December the Oth, 1921. 
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The following persons attended this meeting: Hon. Jas. D. Mc- 
Neill, James H. Wood, Chas. D. Farmer, Sherwood Brockwell, R. 
®. Currier, Chas. Schnibben, A. L. Duckett, Jno. L. Foister, H. H. 
Worton and Jno. L. Miller. 

Upon motion of Mr. R. HB. Currier, of Black Mountain, and duly 
seconded, Jas. H. Wood was made temporary chairman, and Jno. 
L. Miller, temporary secretary. 

The temporary chairman, Mr. Jas. H. Wood, presented the AR- 
TICLES OF INCORPORATION, together with the LETTERS PAT- 
ENT, by J. Bryan Grimes, Secretary of State, dated December the 
9th, 1921, declaring the incorporators, a corporation under the 
LAWS of North Carolina, under the name of THE FIREMEN'S 
FRATERNAL INSURANCE FUND OF THE NORTH CAROLINA 
STATE FIREMEN’S ASSOCIATION. 


CERTIFICATE OF INCORPORATION 


21253 
STATE OF NORTH CAROLINA 


DEPARTMENT OF STATE 


BE IT KNOWN, THAT WHEREAS, James D. MeNeill, James 
YW. Wood, R. EH. Currier, A. L. Duckett, Charles Sehnibben, H. H. 
Horton, Charles D. Farmer, Sherwood Brockwell, Jno. L. Miller, 
‘ol, A. H. Boyden, John L. Foister, and E. E. Bain, have associat- 
ed themselves with the intention of forming a corporation under the 
name of THE FIREMEN’S FRATERNAL INSURANCE FUND OF 
THE NORTH CAROLINA STATE FIREMEN’S ASSOCIATION, 
for the purpose of conducting a mutual insurance business, and 
have complied with the provisions of the statutes of this State in 
such case made and provided, as appears from the following certi- 
fied Articles of Association : 
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ARTICLES OF INCORPORATION 
OF 
THE FIREMEN’S FRATERNAL INSURANCE FUND OF THE 
NORTH CAROLINA STATE PIREMEN’S ASSOCIATION. 


This is to certify, that the undersigned, a majority who are cit- 
izens and residents of the State of North Carolina, do hereby asso- 
ciate ourselves into a corporation, under and by virtue of an Act of 
the General Assembly of the State of North Carolina, Chapter 106, 
of the Consolidated Statutes of North Carolina, known as the North 
Carolina Insurance Law, and the several acts and supplements 
amendatory thereof. 


1. The name of the corporation is the Firemen’s Fraternal In- 
surance Fund of the North Carolina State Firemen’s Association. 

2. The names and post office addresses of the incorporators are 
as follows: 

Name Postoffice. 

James D. McNeill, Fayetteville, N. C. 

James H. Wood, Asheville, N. C. 

R. . Currier, Black Mountain, N. C. 

A. L. Duckett, Asheville, N. C, 

Charles Schnibben, Wilmington, N, C. 

H. H. Horton, Raleigh, N. C. 

Charles D. Farmer, Raleigh, N. C. 

Sherwood Brockwell, Raleigh, N. C. 

Jno. L. Miller, Concord, N. C, 

Col. A. H. Boyden, Salisbury, N, C. 

John L. Foister, Chapel Hill, N. ©. 

Bh. HK. Bain, Greensboro, N. GC. 

3. The location of the principal or head office shall be in the 
city of Concord, County of Cabarrus, State of North Carolina, but 
the same may be moved by said corporation or its board of directors 
to any other city or town in said State. 


PT 


4. The objects for which this corporation is formed is to estab- 
lish and carry on a fraternal benefit fund for the purpose of making 
provision for the payment of a benefit in case of death of its mem- 
bers as a result of disease, accident, or old age, and is organized for 
the sole benefit of its members and their beneficiaries and designated 
in the insurance Law as Fraternal Orders. 
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5. Said corporation may make By-Laws for its government, pre- 
scribe the necessary officers, their duties and compensation, require 
bond from such of its officers as occupy positions of trust, prescribe 
and levy dues and assessments to be collected from its members, and 
do and perform such things as may be necessary for the proper con- 
duct of the business of said corporation. 


6. The said corporation shall have such powers, rights and priv- 
ileges as are usually granted by Law to such fraternal benefit cor- 
porations or associations and be subject to. all Laws of the State 
applicable to such corporations or associations and be supervised by 
the Insurance Commissioner and licensed by said officer before it 
-ghall issue certificates or transact said business. The Commisssion- 
er is authorized to license said corporation when it shall be made 
to appear to his satisfaction that said corporation has been organ- 
ized under this charter, as provided by law, and has at least three 
hundred bona fide applications for membership. 

Its membership shall be limited to the members of the North 
Carolina State Firemen’s Association, who are in good standing in- 
‘cluding dues paid to that body, and expulsion, suspension or dis- 
mission from the North Carolina State Firemen’s Association shall 
forfeit all rights or benefits in this fund. 


7. No member shall be individually liable for the debts of the 
corporations, except for such amounts as may be levied in dues and 
assessments, as shall be provided in the By-Laws of said associa- 
tion or by Law. 

IN WITNESS WHEREOF, we, the undersigned, hereunto set 


our hands and afiix our seals, this the 9th day of December, yA 


JAMES D. McNEILL. (SHAL. ) 
R. BE. CURRIER. (SEAL. ) 
CHAS. SCHNIBBEN. (SEAL. ) 
SHERWOOD BROCKWELL (SEAL) 
J. H. WOOD. (SHAL.) 
A. L. DUCKETT. (SHAL. ) 
CHAS. D. FARMER. (SHAL.) 
JNO. L. MILLER. (SHAL. ) 


STATE OF NORTH CAROLINA 


WAKE COUNTY. 


Be it remembered that on this the 9th day of December, 1921, 
before me, a Notary Public, in and for said County, personally ap- 
peared James H. Wood, James D. McNeill, R. E. Currier, A. L. 
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Duckett; Chas. Schnibben, Chas. D. Farmer, S. Brockwell and Jno. 
L. Miller, personally known to me and whose names as signed to 
the foregoing articles of incorporation and they and each of them 
acknowledged that they signed the same for the purpose therein 
set forth as their own voluntary act and deed. 


Witness my hand and official seal at Raleigh, N. C., this the day 
and date above written. 


(NOTARIAL SHALL.) W. H. PITTMAN, Notary Public. 


My commission expires July 29, 1922. 


STATE OF NORTH CAROLINA, 
INSURANCE DEPARTMENT, 
RALEIGH. 


I Stacy W. Wade, Insurance Commissioner, in and for the State of 
North Carolina do hereby certify that I have this day examined the 
foregoing Articles of Association of THE Firemen’s Fraternal Fund 
of the North Carolina State Firemen’s Association and find that 
they comply with the requirements of the law, and I hereby approve 
said Articles of Incorporation and certify them to the Honorable 
Secretary of State, as required by Law. 


IN TESTIMONY WHEREOF, I have hereunto set my hand and 
affixed my official seal, at the City of Raleigh, this the 9th day of 
December, A. D., 1921. 


STACY W. WADE, 
(OFFICIAL SEAL.) Insurance Commissioner. 
Filed December 9, 1921, 


J. Bryan Grimes, Secretary of State 


Now, therefore, I. J. Bryan Grimes, Secretary of State, do here- 
by certify that James D. MeNeill, James H. Wood, R..W. Currier, A. 
L. Duckett, Charles Schnibben, Charles D. Farmer, Sherwood Brock- 
well, John L. Miller, Col. A. H. Boyden, John TL, Foister; E. E. Bain, 
their associates and successors, are legally organized and established 
as, and are hereby made, an existing corporation under the name of 
the Firemen’s. Fraternal Insurance Fund of the North Carolina State 
Firemen’s Association, with such articles of association, and have 
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all power, rights and privileges and subject to the duties, liabilities 
and restrictions which by law appertain thereto. 

Witness my official signature hereunto subscribed, and the seal 
of the State of North Carolina hereunto affixed, this the 9th day of 
December in the year 1921. 


(Signed ) J. BRYAN GRIMES, 
(OFFICIAL SEAL.) Seeretary of State. 


Mr. Charles Schnibben, of Wilmington, N. G., presented a copy of 
Constitution and By-Laws, and moved that they be accepted as pre- 
- sented and that they be spread upon the minutes. Motion prevailed. 
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CONSTITUTION AND BY-LAWS OF 
THE FIREMEN’S FRATERNAL INSURANCE FUND OF THE 
NORTH CAROLINA STATE FIREMEN’S ASSOCIATION. 


NAME AND OBJECT. 


Article 1. The name of this Association, which is organized by 
voluntary agreement of its members and under resolutions duly 
adopted by the North Carolina State Firemen’s Association, shall 
be known as “Firemen’s Fraternal Insurance Fund of the State 
of North Carolina.” 

Article 2. The objects of said Association shall be to cement 
more firmly the bonds’ of fraternity and friendship now existing 
between the members of THE NORTH CAROLINA STATE FIRE- 
MEN’S ASSOCIATION, 

Article 38. The Firemen’s Fraternal Insurance Fund shall be 
created and maintained by assessment made upon its members, 
which shall become due and payable as provided in the By-Laws of 
the Association. 


GOVERNMENT 


Article 1. The Firemen’s Fraternal Insurance Fund shall be un- 
der the general control and supervision and management of the 
Hxecutive Committee of the North Carolina State Firemen’s Asso- 
ciation. 

Article 2. The Executive Committee shall make a report at each 
and every Annual Meeting of the North Carolina State Firemen’s 
Association at its first business session. 


BY-LAWS AND REGULATIONS, 


The officers of the Firemen’s Fraternal Insurance Fund shall be 
the Executive officers of the North Carolina: State Firemen’s Asso- 
ciation. 


MEMBERSHIP. 


1. Any active member in good standing with the State Associa- 
tion, and any Honorary member who has served five years as a fire- 


State Firemen’s Association 97 


man, and in good standing with the State Association, shall be eli- 
gible for membership in THE FIREMEN’S FRATERNAL INSUR- 
ANCH FUND. 

2. Any member whose name shall have been dropped from the 
Roll of Members for non-payment of assessments may be re-instated 
in his membership upon application, and upon a showing that he 
is in good health at the time, and upon paying to the Secretary the 
sum of $2.20, together with all past due assessments: Provided, 
however, that said application for reinstatement shall be made with- 
in twelve months after the time his name shall have been dropped 
from the roll, and, Provided, further, that no member so in default 
shall be allowed more than one application for reinstatement. 


BENEFICIARIES AND CERTIFICATES, 


8 <A certificate of Membership shall be issued to each member 
of THE FIREMEN’S FRATERNAL INSURANCE FUND OF THE 
STATH.- OF NORTH CAROLINA, signed by the President and Sec- 
retary, which certificate, among other things, shall set forth the 
name, age and place of residence of the member, and also the name, 
age, place of residence and relationship of the Beneficiary named 
and designated by the member at the time of his application. 

4. The Beneficiary shall be named and designated by the mem- 
ber at the time of his application for membership, and shall be a 
near relative of the applicant, Provided, that in exceptional cases, 
and with the consent of the Executive Committee, the applicant 
may designate his estate as beneficiary. 

5. The designated Beneficiary may be changed at the pleasure 
of the member upon surrender of his Certificate of Membership, up- 
on the payment of a fee of $1.00, and thereupon a new Certificate 
of Membership, with the name of the new beneficiary therein stat- 
ed, shall be issued to him. Upon surrender of any Certificate, the 
President and Secretary shall cancel the same, 

6. In case the certificate of Membership shall be lost or destroy- . 
ed, and a member desires to procure a new Certificate of Member- 
ship or desires to change the Beneficiary designated therein, he shall 
have the designated beneficiary, if living, join in the application for 
a new certificate, or for change of the Beneficiary ; Provided, that 
in case the designated beneficiary be dead, proof of such fact must 
accompany the application for a new certificate, or for change of 
the beneficiary. 

7. In ease the designated peneficiary shall pre-decease the mem- 
ber, and the member shall die without having designated a new ben- 
eficiary, then, and in that event, the amount payable under the 


98 Proceedings North Carolina 


Certificate of Membership shall be payable to the heirs at law or 
legatees of such deceased member, according to the laws of the 
State, of which the deceased member was a citizen at the time of 
his death. 


PAYMENT OF BENEFICIARY FUND. 


Upon receiving satisfactory notice of the death of a member of 
THE FIREMEN’S FRATHRNAL INSURANCE FUND OF THE 
STATE OF NORTH CAROLINA, The President and Treasurer shall 
immediately forward to the beneficiary designated in the Certificate 
of Membership, if living, or to the heirs at law or legatees of such 
deceased member, if known, and the designated beneficiary be dead, 
a check for a sum of not less than Two Hundred and Fifty Dollars, 
if so much be in the Treasury at the time, and as soon thereafter as 
practicable, not exceeding sixty days, the balance collected upon the 
assessment made on account of the death of such deceased member: 
Provided, that no amount greater than One Thousand Dollars of the 
sum collected upon the assessment made for the death of any de- 
ceased member shall be pail to the designated beneficiary, if living, 


or to the heirs at law or legatees of the deceased member, if the 
designated beneficiary be dead at the time of the levy and collection 


of such assessment, Provided, further that One dollar from every 
assessment in excess of One Thousand Dollars collected from mem- 
bers shall go to establish a surplus fund. 


ASSESSMENT AND BENEFICIARY FUND. 


1. Each member of the North Carolina State Firemen’s Associa- 
tion becoming a member of the Firemen’s Fraternal Insurance Fund 
of the State of North Carolina shall pay in advance to the Secre- 
tary the sum of $2.20 which shall constitute the first two assess- 
ments. 


2. Upon the death of any member of the Association, there shall 
be levied upon each member an assessment of $1.10, and there shall 
be levied as many assessments as there shall be deaths of members, 
to the end that the primary fund arising from the first two assess- 
ments shall be maintained intact as nearly as possible. 


~3. All assessments shall be levied by the Secretary, notices of 
Which shall be promptly given to each member, and shall be pay- 
able to said President and Secretary within thirty days after the 
same shall have been levied. 


4. Any member who shall fail to pay the assessment levied, and 
being in default in payment thereof for thirty days after notiee of 
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such assessment, shall cease to be a member of THE FIRHEMEN’S 
FRATERNAL INSURANCH FUND OF THE STATE OF NORTH 
CAROLINA, and shall forfeit all interest therein, unless re-instated 
as herein provided. 

5. The sum arising from assessments shall be apportioned and 
applied as follows: Ten (10c) cents to each assessment shall be ap- 
plied to the account of salary and expenses and One ($1.00) dollar 
thereof, not to exceed One Thousand Dollars, as heretofore provid- 
ed, to the beneficiary of the member for whose death the assessment 
may be levied. 

6. Upon payment of the full amount collected upon an assess- 
ment on account of the death of any member of the Fund, the Pres- 
ident and Secretary shall cancel the certificate of membership of 
such deceased member. 


AMENDMENTS. 


These By-Laws and Regulations may be repealed, amended or 
added to by a vote of two-thirds of the Executive Committee at 
any regular meeting, or at a meeting called for that purpose, same 
to be subject to the approval of the NORTH CAROLINA STATE 
FIREMEN’S ASSOCIATION at its next regular meeting. 

Application blanks and Forms of Certificates of Membership 
syere offered for inspection and the question of the exact forms left 
open for future action. 

Upon motion of Capt. McNeill the election of a board of direct- 
ors resulted as follows: James H. Wood, Jno. L. Foister, Charles 
Schnibben, R. E. Currier and Jno. L. Miller, the same persons as 
now eonstitute the Executive Committee of The North Carolina 
State Firemen’s Association. The work of the incorporators having 
been completed, the meeting was adjourned, 

JNO. L. MILLER, Temporary Secretary. 
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DIRECTORS’ MEETING. 


The first Directors’ meeting was held in the office of Hon. Stacy W. 
Wade, Insurance Commissioner of The Firemen’s Fraternal Insur- 
ance Fund, at Raleigh at 4:15 P. M., Friday, December the 9th, 1921. 


Upon motion of Mr. R. H. Currier Jno. L. Miller was elected 
Secretary of the above Association. 


Upon motion of Capt. aa James H. Wood was eerie Pres- 
ident of the above Association. 


Upon motion of Mr. Jno. L. Foister, Charles Schnibben was 
elected Treasurer of the above Association. 


Upon motion duly passed that bonds be required of the Treas- 
urer and Secretary sufficient to cover all funds that may come 
into their hands. 


Upon motion the Secretary was instructed and authorized to pro- 
cure at once application blanks and certificates. 


No further business before the Board of Directors adjournment 
was made. 
JNO. L. MILLER, Secretary. 


We would earnestly recommend that this matter be thoroughly 
discussed at once and that a meeting of all Departments through- 
out the State be held on Monday night, January 2nd, at which time 
if possible definite action taken and the result made known to the 
Secretary of the Association. 

Faithfully yours, 
J. H. WOOD, President. 


Concord, N. C., January 26, 1922. 
My Dear Sir :— 

By a unanimous vote of the Gastonia Convention, the executive 
Committee of the North Carolina State Firemen’s Association was 
authorized and empowered to formulate plans and to put into force 
and effect a life INSURANCE feature. 


This responsibility was gladly accepted by the Committee, and 
on the 9th of December last, the Committee with others, met in the 
City of Raleigh, and formulated such plans and secured letters of 
incorporation. 


This new feature is known as the “FIREMEN’S FRATERNAL 
INSURANCH FUND” of North Carolina. 

There is now on file in the Secretary’s office 400 applications for 
this protection from the following departments: Andrews, Ashe- 
ville, Black Mountain, Canton, Concord, Durham, [East Spencer, 
’ Fayetteville, Greensboro, Hickory, Mooresville, Morganton, Raleigh, 
Salisbury Sanford Southern Pines, Statesville and Wilmington. 

This feature is under the absolute control and CARE of the 
North Carolina State Firemen’s Association, and is for the SOLE 
benefit of Firemen and their dependent ones, only. 


We know that there are meny more departments who desire to 
take advantage of this insurance feature of our organization, and to 
these and ALL OTHER DEPARTMENTS in the STATE, we ear- 
nestly urge that YOU send in your application at once. IT IS IN- 
SURANCE AT AS NEAR COST AS IT IS POSSIBLE TO BE HAD, 


Application has been made to the Insurance Commissioner’s of- 
fice for license to. do business, and upon, receipt of the same, the ap- 
plications now and then on file will be in full force and effect, prob- 
ably by February 5th. 


Pamphlet on this feature enclosed. SEND IN YOUR APPLICA- 
TIONS AT ONCE. LET’S BEGIN BUSINESS WITH 1,000 MEM- 
BERS. 

PROTECT YOUR LOVED ONES WITH ONE DOLLAR FROM 
EACH AND EVERY FIREMAN IN THIS GREAT STATE. 
Sincerely, 
J. H. WOOD, President. 
JNO. L. MILLER, Secretary. 
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